BOARD OF SUPERVISORS

Brown Coumfg

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 EDUCATION & RECREATION COMMITTEE

PHONE (920) 448-4015  FAX (920) 448-6221 John Vander Leest, John Van Dyck

Corrie Campbell, Tom Katers, Staush Gruszynski

EDUCATION & RECREATION COMMITTEE
Thursday, August 14, 2014
5:15 p.m. with Tour to Start
Brown County Fairgrounds

1500 Fort Howard Ave, De Pere

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON
ANY ITEMS LISTED ON THE AGENDA

** NOTE DATE, TIME & LOCATION **

Call to Order.
Approve/Modify Agenda.
Approve/modify minutes of July 1, 2014.

Comments from the Public

Review minutes of:
a. Library Board (June 19, 2014).
b. Neville Public Museum Governing Board (July 14, 2014).

Communications

2.

Communication from Supervisor Van Dyck re: Consider rescinding the prior approval of a
$10,000 appropriation for a feasibility study to bring a museum ship to Brown County. Held for
30 days.

Communication from Supervisor Gruszynski re: Explore and report on the cost and interest of
clearing the Fox River Trail during winter months. Held for 60 days.

Park Management & NEW Zoo

Budget Status Financial Report for June, 2014.

Request to Approve the 2014 Deer Hunting Season Dates within the Parks.

Request to Approve Low Bidder: Peters Concrete for Project 1565D, Northern Pike Spawning
Marsh and Impoundment Reconstruction.

Discussion of Property Acquisition Near the Fairgrounds (per Fair Board).

Attendance Report.

Field Staff Reports.

Assistant Park Director’s Report.

Zoo & Park Management - 2015 Five-year Capital Improvement Plan (CIP).

NEW Zoo Budget Status Financial Report for June, 2014.



13. NEW Zoo Monthly Activity Report:
a. Operations Report:
i. Admissions, Revenue, Attendance Report.
ii. Gift Shop, Mayan Zoo Pass Revenue Report.
Curator Report.
Education & Volunteer Report.
Maintenance Report for July, 2014.
Zoo Director Report.

® oo o

Museum

14, Director’s Report.

15. June 2014 Daily Attendance.

16. Attendance 5-Year.

17. Budget Status Financial Report for June, 2014.
18. Budget Performance Report.

Golf Course

19. Budget Status Report for June, 2014.
20. Golf Course Statistics for July, 2014.
21. Superintendent’s Report.

Library

22. Budget Status Financial Report for June, 2014.
23. 2015 Five-year Capital Improvement Plan (CIP).
24, Director’s Report.

Resch Centre/Arena/Shopko Hall

25. Complex Attendance for the Brown County Veterans Memorial Complex for July, 2014.
Other

26. Audit of bills.

27. Such other matters as authorized by law.

28. Adjourn.

John Vander Leest, Chair

Notice is hereby given that action by Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
EDUCATION & RECREATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Education & Recreation
Committee was held on Tuesday, July 1, 2014 in Room 200, Northern Building, 305 E. Walnut Street,
Green Bay, Wisconsin.

Present: Chair Vander Leest, Supervisor Katers, Supervisor Van Dyck, Supervisor Gruszynski,
Supervisor Campbell

Also Present:  Scott Anthes, Neil Anderson, Matt Kriese, Cora Haltaufderheid, Beth Lemke,
Lynn Stainbrook, Lori Denault, Vicky Van Vonderen, Chad Weininger, other interested
parties

I Call to Order.
The meeting was called to order by Chair Vander Leest at 5:30 p.m.

(. Approve/Modify Agenda.

Motion made by Supervisor Katers, seconded by Supervisor Van Dyck to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY

f. Approve/modify minutes of June 5, 2014.

Motion made by Supervisor Van Dyck , seconded by Supervisor Katers to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public None.

1. Review minutes of:
a. Library Board (April 17, 2014 & May 15, 2014).
b. Neville Public Museum Governing Board (June 9, 2014).

Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to receive and place on
file the minutes of the Library Board ( 1a). Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to receive and place on file
the minutes of the Neville Public Museum Governing Board (1b). Vote taken.
MOTION CARRIED UNANIMOUSLY

Communications

2. Communication from Supervisor Van Dyck re: Consider rescinding the prior approval of a
$10,000 appropriation for a feasibility study to bring a museum ship to Brown County. Held
for 30 days.

At the June meeting, Supervisor VanDyck questioned the progress of an allocation of $100,000
made from the general fund in 2013 for the purpose of conducting a five year strategic plan.

Ms. Lemke reported that as of this date $20,000 had been spent on a situational analysis. She
was requesting that the Neville continue with the use of the $100,000 focusing on centennial
communications and strategy. She also noted that the Foundation had drafted rough
parameters with a goal of increasing revenue and providing a sustainable program moving
forward. She explained that she was in the process of redrafting the previous RFP based on new
information. The RFP will reallocate $80,000 - $30,000 for Centennial Communication Strategy,
and $50,000 for Phase | Exhibit Visitor Experience Planning.
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Discussion of a time line by the committee resulted in the consensus to move forward with a
future update. Although planning to get the RFP out before the August meeting, Ms. Lemke
agreed to forward a draft to the committee for their perusal.

Motion made by Supervisor Van Dyck, seconded by Supervisor to reallocate the remaining $80,000
of appropriated funds in the manner set forth in the report. $30,000 for Communication Strategy,
and $50,000 for Phase | Exhibit Visitor Experience Planning (as approved in the 2013 budget).

Vote taken. MOTION CARRIED UNANIMOUSLY

Golf Course

3.

Library
6.

Budget Status Report for May, 2014.

Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Golf Course Statistics as of June 30", 2014 - To be distributed at meeting.
Financial statistics for the Golf Course for June 2014 were distributed (attached).
Superintendent Anthes highlighted revenue including that from pro-shop sales (carts), Safari

Steakhouse shared revenue, in addition to golf course green fee revenue, and passes purchased.

He reported that total revenue had increased over previous years. (See report for details)
A request was made to provide year end projections at the August meeting.

Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Superintendent’s Report.
Anthes referred to his July report included in packet material, highlighting the following:
- Greens Update
- Golf Course May Maintenance
- #17 Bridge/Trout Creek aerator was installed in early June. A press conference was planned
with
the Oneida Nation.

Upcoming Events include:

- WPGA Event — June 30"

- Men’s Club Championship — July 12" -13™

- WPGA Junior Tour — July 16"

- Shopko Outing — July 21%

- Brown County Women’s Amateur — July 16™-27"
- Friends of Brown County — July 28"

- Men’s Club Senior Outing — July 30th

Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for May, 2014.
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Motion made by Supervisor Van Dyck, seconded by Supervisor Campbell to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

7. Director’s Report.
Supervisor Katers informed that what he took away from the last County Board meeting was
that there was a miscommunication with regard to the Bookmobile. He believed that there was
a big misunderstanding as far as roles. He requested that the Director attend the next County
Board meeting to voice some understanding or to clarify to the board what was going on with
the Bookmobile. Secondly, if Supervisor Vander Leest could take the time to contact Supervisor
Evans, Vander Leest interjected that they had had conversations before. Katers stated that he
wanted to make sure as the issue obviously continued. Stainbrook assured that there was
another meeting scheduled and Supervisor Evans had been invited. She would be happy to
attend a County Board if that would be helpful.

Campbell interjected that Evans informed that he had an abundance of calls suddenly and he
seemed rather upset about it. Stainbrook was not at the County Board meeting so there was a
question of why she wasn’t there to address the issue. The reality of it and how it was
portrayed may be completely different, but she concurred that there should be some
communication. They may now have that with Supervisor Van Dyck being on the board. She
believed there were discussions that if the Bookmobile was taken out, they already put the
Bookmobile monies back in.

Stainbrook clarified that there was no money in their budget for the Bookmobile, there was
money in the budget for gas, there was a little bit of money in the budget for repairs and there
was money for a full-time staff member on the Bookmobile. The plans called for reusing that
full-time staff member who will be delivering books to nursing homes, senior centers,
preschools and daycares. On top of it, he would be doing more story times and adult
programming. One of the things they heard from the various people at the nursing homes was
how important the social aspect of the Bookmobile was, so they talked about doing
programming events and being there for those kinds of things. What they were saving was the
need to request in bonding dollars somewhere between $250,000-$350,000. They weren't just
doing it for the savings; it was being done because they felt they could deliver a better service
without the Bookmobile or with a very low use of the Bookmobile. They felt that the personal
touch, having the deposit collections in these locations 24/7 for residents rather than the two
hours, once every three weeks would be better service. Stainbrook informed that she was
surprised with hearing of Mason Manor and Supervisor Evans concerns as she had met with
Mason Manor and Evans earlier in the week, before the County Board meeting. She indicated
that she and other Library Board members had met with several Bookmobile users (nursing &
senior homes, daycares, etc.) to inform them of the plan for outreach services in the future in
lieu of the Bookmobile. As these plans materialize, users will be further informed.

Vander Leest wanted to clarify that he had notified Supervisors Evans of this issue with the
change in the Bookmobile going back to March. He had conversations with the library in April
about the need to communicate to the public and to those being impacted. It was the library’s
role to communicate what was going on with their programming and changes for services. He
clearly talked with the Library Director and had communications with the Library Board
President about what he would recommend on how to handie it. There were unhappy people
with how this was handled and there was a lot of misinformation out there. He would press her
again to get everything out there as much as they could, the small and large newspapers and
make sure that people knew what was going on and how services were going to be handled. He
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felt this needed to be corrected and suggested having Stainbrook lay out the outline of what she
was doing to get the right communication and path forward at the next meeting so that people
knew what was happening, that there was not misinformation out there. He'd appreciate it.

Supervisor Van Dyck believed that there was so much miscommunication here and it was such
an overreaction to one supervisors issue with one stop within his district. He respected Evan
and the fact that he represented the facility but if there was one mistake made, it was not in the
communication in regard to the Bookmobile, it was the mistake of not presenting what the
replacement was going to be at the time that the message was delivered to the stops, which
was that a change was coming and that change was not identified. He represented Rockland,
Ledgview and part of Wrightstown and he had not received one call on this and that was an
outline area, so he would like to know all the outline area supervisors whose phones were
ringing off the hook, because he believed they were not. Vander Leest stated that as the Chair
of Ed & Rec he had six calls. VanDyck suggested, documenting them, get names, and laying it
out there because to ask Stainbrook to come to a board meeting, it was going to turn into
nothing but a 45 minute crucifixion on this issue, which he felt was ridiculous. He told
Stainbrook she could come if she wanted but he would tell her to stay home because it will be
one supervisor complaining and then six more piling on it will have nothing to do with the
Bookmobile other that drag out stuff from 10 years ago about all the people that showed up at
the meeting that didn’t want to get rid of the Bookmobile. Katers agreed, there definitely was
that potential. Van Dyck believed that the only people that were ill-informed here were board
members that were trying to stick their nose into something, which in reality didn’t concern
them. They were making such a big deal out of this, which again was ridiculous.

Director Stainbrook referred to the written report for May included in packet material,
highlighting successes at the Central Library and at several branches. She indicated that staff
had visited area schools to promote the upcoming Summer Reading Program.

Several photos were passed around one being the newly purchased meeting room chairs, and
others related to several recent children’s garden events, summer reading program activities,
and the, carnival held at the Southwest Branch, etc.

In addition, a handout related to a change in the Library Table of Organization was distributed
and was attached. (See for details)

Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Museum

8.

Attendance Revenue Report for May, 2014.

Attendance and Revenue Report for the month of May included in packet material was
reviewed. Although the June report was not presented, Ms. Lemke indicated that attendance
was down over the previous year.

Motion made by Supervisor Katers, seconded by Supervisor Gruszynski to receive and place on file.

Vote taken. MOTION CARRIED UNANIMOUSLY

Supervisor Campbell was excused at 6:39 p.m.

9.

Budget Report for May, 2014.
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10.

Ms. Lemke reported that 2014 revenue benchmarks were set high and will be difficult to
achieve. Staff was working on a plan to recalculate amounts and approaches to achieving
additional revenue. Operating expenses had increased year to date due to the purchase of
exhibit lighting, increased utilities, and contracted services for an additional security camera in
the parking lot.

Motion made by Supervisor Gruszynski, seconded by Supervisor Katers to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Director Beth Lemke referred to the written report in packet material which highlights
operations, vision, short term goals and strategies, along with specific programming of the
Neville Public Museum. Upcoming exhibits include “Safe Harbor: Lighthouses of Green Bay; the
Neville Art Annual: A Retrospective; and Holiday Memories: Downtown Green Bay, all to be held
by the end of the year.

Lemke reported that the Executive Committee was in the process of recruiting a Director of the
Foundation. Interviews had been held and references were being checked.

Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Park Management & NEW Zoo

11.

12.

13.

Budget Status Financial Report for May, 2014.

Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Boat Landing Use Times and Launch Times at Brown County Facilities.

Matt Kriese informed the committee that the issue of hours initially came up on Facebook by
boat landing users. A handout was distributed with such comments (attached) along with the
recommended hours of operation per Chapter 8.04 - 1 hour before sunrise until sunset;
launching of boats may occur 1 hour before sunrise until 10 p.m.; retrieving boats from the
water was open 24 hours a day; fishing at launches was open sunrise until sunset. After
checking with neighboring municipalities and counties, Kriese suggested that the exception for
fishing only to 11 p.m. at launch sites when the ice was out until the Friday of Memorial Day
weekend be changed to 10 p.m. It was pointed out that County parks close at sunset. Kriese
indicated that any changes to the hours of operation will require a signage posting.

Motion made by Supervisor Katers, seconded by Supervisor Gruszynski to approve a signage
posting change at boat landings to read, “Hours are extended for FISHING ONLY to 10 p.m. at
launches when the ice is out until the Friday of Memorial weekend. Not applicable to when
gates are closed at Bay Shore Park”. Vote taken. MOTION CARRIED UNANIMOUSLY

Suamico Boat Landing Discussion - Referred back from May meeting.

Kriese reported that at the May meeting of this committee it was learned that Suamico had
approved a resolution in support of collaborative funding assistance to dredge the Suamico
River. Various funding options were discussed and the matter was referred to staff to return
with an update.
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14.

Kriese indicated that he had since met with the Suamico Harbor Commission to discuss dredging
issues, pointing out that the river was presently up 21 inches. Kriese indicated that Brown
County presently had $100,000 in Federal dollars to be used for dredging in 2015. Discussion
resulted in a recommendation to table until the end of the year when water level numbers will
be more available. It was noted that Suamico was planning to add to the funding.

Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to bring back to committee
in December 2014. Vote taken. MOTION CARRIED UNANIMOUSLY

Discussion of Friends Group Funding Requests.

At the May meeting a request for the Park Department to make improvements to the Brown
County Dog Park using the Brown County Park Acquisition Fund was addressed. At that time it
was agreed that $4,000 be used from the aforementioned fund to construct a culvert based on
the establishment of a 501C3 and that the Friends of the Dog Park raise and spend an equal
amount of money over a 12 month period. Kriese pointed out that Friends Groups were seen as
an advocate to the County, however, questioned whether the use of any dollars from the land
acquisition account would be appropriate. If there was a goal to meet that would also benefit
the County, Kriese indicated the possibility if a cost share. Committee members agreed to this,
suggesting that the creation of a fund be considered for this purpose. It was also suggested that
qualifiers for friends groups be established.

Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to work with staff in
relation to financial assistance with the Outdoor Recreation Plan and report back in 60 days.
Vote taken. MOTION CARRIED UNANIMOUSLY

Supervisor Katers was excused at 7:32 p.m.

15.

16.

17.

Friends of Neshota Update — Referred back from May meeting.

At the May meeting the President of the Neshota Park Friends Group, Karen VandenBush,
addressed the committee related to possible County funding for parks. She was informed that
although there may be matching funds, suggested that the Friends Group prioritize their needs
and present them to the Park staff for consideration. It was suggested that a Memorandum of
Understanding be drafted to serve as an incentive to the County to consider matching funds
during the budget process.

Matt Kriese stated that he had met with the Neshota Park Friends Group to discuss their issues,
one being a need for additional horse trails. Kriese indicated that at this time his
recommendation was not to expand trails due to their location. Comments related to on leash
dogs resuited in the consensus to approve.

Motion made by Supervisor VanderLeest, seconded by Supervisor Gruszynski to approve the
allowance of dogs on leash for a trial period through October, 2014.
Vote taken. MOTION CARRIED UNANIMOUSLY

Attendance Report.

Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Field Staff Reports.
Staff reports as included in packet were reviewed.
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18.

19.

20.

Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOQUSLY

Assistant Park Director’s Report.

Assistant Director Matt Kriese referred to his written report in packet material related to
activities at several of the County parks and potential grants. He pointed out an error in reports
of vandalism at Wequoick Falls, stating it actually occurred at Fonferek Park. Although the
department would like to install gates to alleviate this problem and calls to the Sheriff’s
Department, there was not funding available for this project within the budget ($14,000).

Kriese also updated the committee on activities at the new Adventure Park, stating that a
supervisor had been hired to supervise the course and development of team building
opportunities and additional programming for the community.

A handout related to rates for zip lining, rope challenges, and a climbing wall at Adventure Park
was distributed and attached.

Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

NEW Zoo Budget Status Financial Report for May, 2014.

Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

NEW Zoo Monthly Activity Report:

a. Operations Report:
i. Admissions, Revenue, Attendance Report.
ii.  Gift Shop, Mayan Zoo Pass Revenue Report.

Zoo Director Neil Anderson reported that all operations show increases over the last reporting
period.

Motion made by Supervisor Gruszynski, seconded by Supervisor Van Dyck to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

b. Curator Report.

Motion made by Supervisor Gruszynski, seconded by Supervisor Van Dyck to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

¢. Education & Volunteer Reports.

Motion made by Supervisor Gruszynski, seconded by Supervisor Van Dyck to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

d. Zoo Director Report.

A NEW ZOO maintenance report from May to June 2014 was reviewed relative to projects, along
with upcoming activities including the Feast with the Beast starting on August 4, 2014.
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Motion made by Supervisor Gruszynski, seconded by Supervisor Van Dyck to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Resch Centre/Arena/Shopko Hall
21. Complex Attendance for the Brown County Veterans Memorial Complex for May, 2014.

Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Other
22. Audit of bills.

Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to pay the bills.
Vote taken. MOTION CARRIED UNANIMOUSLY

23, Such other matters as authorized by law.
The next meeting of the Ed & Rec Committee will be at the Brown County Fair on Thursday,
August 14, 2014.

24. Adjourn.

Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to adjourn at 7:56 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein Rae G. Knippel
Recording Secretary Transcription
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PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD
A meeting was held on June 19, 2014 at 5:15 p.m. at the Brown County Central Library, 515 Pine Street, Green Bay, WI

PRESENT: KATHY PLETCHER, CHAD BIANCHI, CARLA BUBOLTZ, NATHAN JESKE, BOB NIELSEN, JOHN VAN
DYCK, VICKY VAN VONDEREN and CHRISTOPHER WAGNER

EXCUSED: TIM NIXON

ALSO PRESENT: Lynn Stainbrook, Kimberly Young, Lori Denault, Sue Lagerman, and Curt Beyler (staff); Terry Watermolen;
Rick Schadewald (Brown County Supervisor); and Troy Streckenbach (Brown County Executive).

CALL TO ORDER and WELCOME NEW MEMBER President Kathy Pletcher called the meeting to order at 5:15 p.m. Terry
Watermolen attended the opening of the meeting to accept the Resolution of Appreciation presented to him for his service on the
Library Board. K. Pletcher welcomed Chad Bianchi who is filling Terry Watermolen’s seat on the Board. Introductions were made.

CONSENT ITEMS
a. Approve/modify agenda There were no changes to the agenda. Motion by J. Van Dyck, seconded by C. Buboltz, to approve the
agenda. Motion carried.

b. Approval of minutes Motion by J. Van Dyck, seconded by C. Buboltz, to approve the May, 2014 minutes. Motion carried.

COMMUNICATIONS AND OPEN FORUM FOR THE PUBLIC

Rick Schadewald, B.C. Supervisor representing District 24 Howard/Hobart area, announced his desire for two-way communication
between the Library Board and the County Board. He is interested in building a county for a 21% century society. His vision is for
Brown County to become a place where people are proud of what’s been done and proud of what will be done. He recognizes that
libraries are changing and is interested in the library’s ideas for making things better.

COUNTY EXECUTIVE TROY STRECKENBACH
County Executive Streckenbach was present to speak to the Board. He noted that the Brown County Library system is important to
the community and thanked the Board for delivering a level of service our residents expect.

The two-year term of the County Board has sometimes caused issues in accomplishing goals due to the turnover of the representatives
but Troy is looking at the bigger picture — beyond the 2-year terms. He explained that certain things can’t change like the county’s 2.2
million square feet. Levy limits create challenges and the County Board is not prepared to raise taxes. Certain mandated services
require budget increases which lead to shortfalls in other areas. He is interested in assigning the library’s remaining $1M bonded funds
for a bigger project and not nickel and diming small projects.

Recognizing the challenge of funding projects, the County Executive is interested in reducing the footprint of Brown County. What
are the long term space utilizations? How do we reduce footprint? What about inefficient buildings and vacant space in county
buildings? A long-term vision is needed. He proposes looking at other markets to see what they are doing to be bold and how they are
making a statement. We need to get people talking about our community. He referred to an article he read about how Gen-Y’s are
looking for quality of life more than pay and that they want to be involved in an organization, strategic planning, civic duty and
volunteering, etc.

He believes that the approach for buildings, spaces, and services needs to be diversified. While he is open to talking about a $400,000
roof repair at the Ashwaubenon Branch, maybe building a new library near the community center should be discussed. The Southwest
Branch is a perfect little operation but looking to the future and where technology may lead, perhaps the vicinity should be questioned.
The County is prepared to talk about the seriousness of the state of the buildings. He reiterated that there would not be a levy increase
for services and mandated areas are suffering.

As discussion and decisions on bathrooms are embarked on, the County Executive cautions about spending money unwisely, He
reminded that maintenance of the county’s 2.2M square feet is a county responsibility. He asked what the library will do to market the
libraries so that people want to come here. What will be the “flag in the ground?” How can the county be first to market? People are
looking for experience, cultural opportunities and amenities.

V. Van Vonderen asked if there was a committee working on a strategic plan for the county and how people can get involved in the
county plans now. T. Streckenbach replied that we need to be bold and innovative in order to be competitive. Some facilities like the
jail and airport and probably the courthouse are off the table. A facility report is being conducted by BC Public Works with results
expected in early fall. T. Streckenbach presumes that the report will indicate a percentage by which spaces and building could
potentially be reduced. Some buildings lack parking making them difficult to sell. , &



N. Jeske suggested talking to different segments of people to discover what they want as they sometimes see things in a different light.
C. Bianchi added that choosing the right benchmark to measure the library against is important and the best option may not be another
library.

J. Van Dyck commented that if we are going to make progress all options must be considered as things change. Consideration for a
happy medium that serves the greatest amount of people must be given. He cited Cultural Boards that exist in other communities as
an example. While it may not be comfortable, everything needs to be put on the table. T. Streckenbach replied that the county needs
to be honest about financial constraints and he is prepared for that difficult conversation about finances.

K. Pletcher would like to continue down the renovation plan (at least parts of the plan) path that began two years ago and work with
county board members, county administration, other leaders in the community, and stakeholders. The Board does not want to work
independently. If the cost makes economic sense it can be justified. C. Buboltz noted that smart decisions for all facilities (including
whether they are needed or not) must be made.

The County Executive stated that Brown County will have libraries but we need to re-invent and re-brand ourselves. With current
demographic shifts, it is time to rethink strategies and if we do so, the county could be in a very good position in ten years. B. Nielsen
commented that when Schreiber Global Headquarters was built downtown the expectation was to be there for at least 40 years and
asked what long-term means to the county. T. Streckenbach defined long-term as 30 — 40 years.

N. Jeske lefi the meeting at 6:15 p.m,

V. Van Vonderen noted that long-term planning doesn’t have to be difficult if you can break it in pieces. It is important to
communicate the purpose, vision, and values to collective minds in both the private and public sectors. When everybody shares the
vision then energy can be spent on accomplishing the vision. T. Streckenbach said we can’t change the buildings but we can change
what happens inside (programs) and wonders how to strategically approach the library. He would like to better understand from the
library what the library would do be “first to market’. The plan for the Central Library renovation was dramatic and would have put
Brown County on the map.

The county facility space needs plan is being conducted in two phases with cultural institutions being part of the second phase. J. Van
Dyck suggested that the jurisdiction of the library and museum, both of whom have unique demands, go through Ed & Rec and not
PD&T. It seems reasonable that programs should be handled by the Library Board and Ed & Rec and structure/facilities be overseen
by PD&T.

In closing, the County Executive will find out from Public Works Director Paul Van Noie the scope and timeline of project and will
set up a committee including library board members to try and figure how to manage 2.2 M square feet and manage finances long-
term. C. Wagner expressed his desire to walk down that path together as the library plays a critical role in continuum of children.

T. Streckenbach left the meeting at 6:35 p.m.

STRATEGIC PLAN
The Strategic Direction (Priorities, Strategies and Tactics) worksheet was projected to show the Board the document that staff is
working with to track progress of strategic directions.

LIBRARY BUSINESS

a. Information Services Report
Questions about Saa$ (cloud) pricing were worked out including payment over time instead of all at once. August Neverman, the
new BCTS Director, indicated that this environment is a better option for the library and worth pursuing. L. Stainbrook will
follow-up with August to request confirmation of his support in writing. SaaS should eliminate many tech-related issues.

The Edge Initiative, provided by the Bill & Melinda Gates Foundation, is a technology survey that provides an assessment and
recommends improvements. It does not fund improvements. BCL was selected to be part of the survey and is currently working
through the results and discussing how recommendations can be implemented. The library’s I'T Librarian will present on the Edge
survey at a future meeting.

Printing on the wireless network continues to be an issue. Problems include the slow communication between the computer and the
printer and the wireless network disconnecting multiple times during the day.

b. Financial Manager’s Report, Bills and Donations There were no bills out of the ordinary. The gas budget is expended. J. Van

Dyck asked for a brief summary of financials for quicker digestion in addition to the regular reports. Metion by J. Van Dyck,
seconded by C. Wagner, to approve the April, 2014 financial statements and the April and May, 2014 Gifts, Grants and Donations

as follows:



April, 2014
Gifts & Donations
04/01/14 Central Donation Box (various donors)

04/10/14 James Sawyer
04/22/14 Friends of Brown County Library

04/22/14 Friends of Brown County Library
04/22/14 John Bettinger

04/24/14 Widen Family

04/24/14 Branch Buddies of Brown County Library

35.16

100.00
56.19

94.16
50.00

1,100.00

148.83
11.68

7.00
41.66
11.13

22.07

5.10
19.00
17.63

$  1,719.66

$ 115.00
6,028.50

04/01/14 Ashwaubenon

04/01/14 Bookmobile

04/01/14 East

04/01/14 Weyers/Hilliard

04/01/14 Central Circulation

04/01/14 Kress

04/01/14 Pulaski

04/01/14 Southwest

04/01/14 Wrightstown
Total Donations

Federal & State Grants

04/30/14 Nicolet Federated Library System

04/30/14 Nicolet Federated Library System
Total Grants

May, 2014
Gifts & Donations
05/01/14 Central Donation Box (various donors)

05/01/14 Wrightstown "An Evening in Tuscany" Donors

05/01/14 FBCL/Wrightstown Area Library Committee
05/08/14 Olde Norwood Neighborhood Association
05/22/14 Friends of the Brown County Library
05/22/14 Branch Buddies of the Brown County Library

$  6,143.50

05/22/14 James & Julia Norton
05/29/14 Sandra Bohiman - In Memory of Mary Bohlman
05/01/14 Ashwaubenon
05/01/14 Bookmobile

05/01/14 East

05/01/14 Weyers/Hilliard
05/01/14 Central Circulation
05/01/14 Kress

05/01/14 Pulaski

05/01/14 Southwest

05/01/14 Wrightstown

Total Donations

Federal & State Grants

05/31/14
05/31/14

Nicolet Federated Library System

Nicolet Federated Library System
Total Grants

44.34
640.00

3,185.03
150.00
4,500.00
716.94
150.00
100.00
24.45
7.12
40.66
17.56

65.77
11.50
15.34
22.13

$  9,690.84

$ 15.75
9,806.61

$ 9,822.36

Children's Garden
Southwest
Improvements

Paws for Tales Program
Every Child Ready to
Read

Children's Garden
Southwest
Improvements
Weyers-Hilliard
Supplies

Donation Box
Donation Box
Donation Box
Donation Box
Donation Box
Donation Box
Donation Box
Donation Box
Donation Box

Continuing Education
Collection Development

Children's Garden
Wrightstown Materials
Wrightstown Operating
Exp.

Southwest Carmival
Summer Reading Classes
Supplies & Equipment
East Children's Classes
East Children's Classes
Donation Box
Donation Box
Donation Box
Donation Box
Donation Box y
Donation Box
Donation Box
Donation Box
Donation Box

Continuing Education
Collection Development

I



Motion carried.

c. Facilities Report C. Beyler reported that the Central Library cooling tower project is complete as is the punch list. It is working
well. Preparing the Cellcom Children’s Edible Garden for the recent vine-cutting was a major focus of the maintenance staff. L.
Stainbrook commented how hard maintenance staff worked. Concrete rings (2) 4ft and (2) 3ft rings that would be used as planters
were donated and delivered from County Materials Corporation. There are many elements that still need to be completed.
Ashwaubenon’s permeable parking lot is about half done and is expected to be finished by next week. The Bom Learning Trail at
the Southwest Branch was unveiled today at a ribbon cutting. Facilities staff recently added bark to the picnic table area. New
meeting room chairs arrived. Central, Ashwaubenon and East will each receive an allotment. Central emergency lighting and
transfer switch projects are complete. Exterior pole lighting is complete. The lamps for the soffit retrofit have not yet arrived.
Electrical work is being performed by Hi-Tech Lighting. Total Energy Systems has an employee who happens to be an expert on
40-year old gas generators and he was able to adjust a generator valve which will allow the freight and east public elevator to run
on a generator should the building lose power.

NICOLET FEDERATED LIBRARY SYSTEM (NFLS)

a. Lease Negotiations A committee needs to be formed to look at the lease. L. Stainbrook reminded that federated systems were
formed to support member libraries. If they move out and pay rent somewhere else, that is money taken away from a member library.
(At present, rent is paid to BCL) C. Wagner asked if NFLS was looking for same amount of space. That is unknown. Delivery costs
from Central to new space also have to be considered as an expense. This move is a concern for BCL as the library would lose
$60,000 in rental income. Mark Merrifield has not presented a new lease to Lynn Stainbrook. The lease ends December 31, 2014. J.
Van Dyck asked if the space could be rented to another county department. All options will be considered and the 11,000 sq. ft. space
potential will be mentioned to Paul Van Noie. C. Bianchi is willing to be part of the negotiation.

K. Pletcher noted that a committee was formed regarding library system counsolidation but have not met yet. Corrie Campbell, who
serves on the NFLS Board, suggested that county boards get involved. It would be a good idea to get stakeholders involved in the
process. There are 17 library systems each with their own director. Some are single county systems. NFLS is an 8-county system.
Wisconsin’s library community has researched combining systems. The Outagamie Waupaca Library System indicated that their
county boards would not allow it. C. Wagner mentioned this issue to Dave Hansen, Troy Streckenbach and Eric Genrich. He is in
support of combining systems. Language to study this issue was introduced at the last state budget. Governor Walker line-item vetoed
that language because no funding for the study was included. There is still a lot of interest among legislators.

APPROVE LATE OPENING ON FRIDAY. SEPTEMBER 19. 2014 FOR PURPOSES OF ALL STAFF DEVELOPMENT
DAY. Motion by C. Buboltz seconded by B. Nielsen, to approve a late opening at 3:00 p.m. for all library locations on Friday,
September 19, 2014 for the purpose of an all staff development day. Motion carried.

PERSONNEL COMMITTEE

a. Approve Changes in Benefits Policy — LTE and Banked Sick Leave Payout

Benefits Policy:

After discussion, motion by J. Van Dyck, seconded by C. Buboltz, to refer back to the Personnel Committee, for further refinement.
Motion carried.

Emplovee Leave B Policy:
The proposed change returns the language to the original contract language. Motion by J. Van Dyck, seconded by C. Buboltz, to
approve the changes Employee Leave Pay. Motion carried.

Personnel Administration — cleanup of language.

Suggested changes included defining a LTE as an employee who works, on average, under ten hours per week; and allowing any
changes in the Table of Organization that are cost-neutral, reduce costs or are under $5000 (annual basis) to be made by the Library
Director without Library board approval.

After discussion regarding layoffs, a motion was made by C. Buboltz, and seconded by B. Nielsen to approve the suggested changes
and refer the layoff section back to the Personnel Committee for further refinement. Motion carried.

b. Approve Change in Table of Organization
The Library Director recommends that the Library Board delete the four 11-hour Library Services Assistants (2 at
Ashwaubenon; 1 at Weyers-Hilliard: and 1 at Central Circulation) and add one 19.5-hour Library Services Assistant
at Ashwaubenon and one 9-hour Shelver at Weyers-Hilliard. Motion by V. Van Vonderen, seconded by C. Bianchi to
approve the Director’s recommendation, resulting in a total net savings of $12,129.94 as described below.

J(C



Pasition Hours Lotation ~ Wage Rate Salary Fringe Total Net Savings
delete:

29Library Services Asst. 11 Ashwaubeno & 1052 § 6,01670 5 47900 S 6,495.70

29Library Services Asst. 11 Ashwaubeno $ 1052 § 601670 § 91100 § 6927.70

29Library Services Asst, 11 Weyers-Hilli: 5 1052 § 601550 $§ 91L00 § 6927.70

29tibrary Services Asst. 11 Circulation § 1052 § 601550 $ 47900 $ 6,495.70

$ 26,846.80
add:
52 LUbrary Services Asst.  19.5 Ashwaubeno § 1052 $ 10,667.28 § 4,533.59 § 15,200.87
.27 Shelver 9 Weyers-Hilliz 725 5 339300 § 54899 § 3,949
§ 19,142,861
Savings from previous TO changes S 2,360.00
TOTAL NET SAVINGS $ 1212994

Motion carried.

This table of organization change, was submitted for approval at the June 18, 2014 Library Board meeting in accordance with Wisconsin Statutes 43.58(4), and reported
to the Education & Recreation Committee on July 2, 2014 as part of the Director’s Report and attached to the meeting minutes.

¢. Approve Policy Allowing Director to Change table of Organization when Cost-Neutral This was approved under Personnel
Administration.

d. Report of Personnel Committee

L. Stainbrook reviewed odd-hour positions and found that the library has (21) 11-hour and (27) 19.5-hour Library Service Assistants
and (6)18.75-hour Library Associates. It is proposed that the 18.75 hour positions be transitioned to 20 hours which would result in a
$11,295 increase.

No action was taken since this is not an action item. The Personnel Committee will discuss this option further and bring a
recommendation back to the Board.

OLD BUSINESS
a. Adjacent County Payment for Services Discussion on this topic was deferred. A memo was distributed for informational
purposes. It was also noted that a bill was received from Outagamie County.

PRESIDENT’S REPORT The Bookmobile came up for discussion at the County Board meeting. L. Stainbrook had reported the
Bookmobile’s future plans to Ed & Rec. K. Pletcher was called by Pat Evans regarding services to Mason Manor. A meeting with K.
Pletcher, L. Stainbrook, S. Lagerman, Pat Evans, and Nikki Aderholdt, senior manager at Mason Manor was held and good discussion
took place. The change in outreach services is not about cutting services to the poor and underprivileged as implied. It is an effort to
serve Bookmobile users differently and better. Some County Board members felt the Library Board should have come to them first to
introduce new and replacement services as this would have reduced the uncertainty created.

A list of stops, those being discontinued and a justification for their discontinuance will be developed. It was also suggested that a
satisfaction survey be conducted at each stop.

DIRECTOR’S REPORT

Two excellent candidates turned down the open Children’s Librarian position at the central Library. K. Young reported that one was
offered another job that kept her closer to family. The other candidate asked if we could wait for her while she interviewed
somewhere else — it was felt that she received poor counseling advice on negotiating.

Wisconsin's first lady Tonette Walker was a guest at the Born Learning Trail ribbon cutting at the Southwest Branch.
C. Buboltz commented that having a child cut the vine at the Cellcom Children’s Edible Garden opening was a good idea.

CLOSED SESSION PURSUANT TQ WIS. STAT. § 19.85(1)(c) for the purpose of considering employment, promotion,
compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises
responsibility — staff compensation. Metion by V. Van Vonderen, seconded by C. Buboltz to move into Closed session at 8:25 p.m.
L. Stainbrook was invited to stay. Aye: C. Buboltz, V. Van Vonderen, B. Nielsen, C. Bianchi, J. Van Dyck, C. Wagner and K.
Pletcher. Nay: None. Motion carried.

Motion by B. Nielsen, seconded by V. Van Vonderen, to return to open session at 8:40 p.m. Aye: C. Buboltz, V. Van Vonderen, B.
Nielsen, C. Bianchi, J. Van Dyck, C. Wagner and K. Pletcher. Nay: None. Motion carried.



APPROVE ANY ACTION THAT MAY HAVE BEEN RECOMMENDED IN EXECUTIVE SESSION
Motion by B. Nielsen, seconded by V. Van Vonderen, to approve the letter of appointment for Library Director Lynn Stainbrook.
Motion carried unanimously.

SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW
None.

ADJOURNMENT
Motion by C. Buboltz, seconded by B. Nielsen, to adjourn the meeting. Motion carried.

The meeting adjourned at 8:42 p.m.

NEXT REGULAR MEETING
July 17,2014
Central Library
515 Pine Street, downtown Green Bay
5:15 p.m.

Respectfully submitted,
Dr. Christopher Wagner, Library Board Secretary
Sue Lagerman, Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY NEVILLE PUBLIC MUSEUM
GOVERNING BOARD

Pursuant to Section 19.84, Wis. Stats., a meeting of the Brown County Neville
Public Museum Governing Board was held at 4:30 p.m. on Monday, July 14, 2014
at the Neville Public Museum, 210 Museum Place, Green Bay, Wisconsin

PRESENT: Kevin Kuehn, Bernie Erickson, Tom Sieber, Eric Hoyer, and Diane Ford
ALSO PRESENT: Beth Lemke, Staush Gruszynski, John Van Dyke, Terri Trantow,
Kasha Huntowski, and Bill Meindl

CALL MEETING TO ORDER
1. Chairman Kuehn called the meeting to order at 4:33PM.
2. APPROVE/MODIFY AGNEDA

Motion made by Tom Seiber and seconded by Bernie Erickson to approve the agenda.
Vote taken.
MOTION APPROVED UNANIMOUSLY.

3. Election of Chair and Vice Chair
a. Nomination of Kevin Kuehn as Chair made by Tom Seiber and seconded by Eric
Hoyer
b. Vote taken NOMINATION APPROVED UNANIMOUSLY.
c. Nomination of Bernie Erickson as Vice Chair made by Tom Seiber and seconded
by Eric Hoyer
d. Vote taken NOMINATION APPROVED UNANIMOUSLY.

4. Discussion of Museum Master Plan. Discussion ensued
Museum Director provided the participants a timeline of past conversations and actions
taken regarding governance review. The majority of the discussion involved the Museum
Director summarizing the functions of the NPM Governing Board as overseeing the
museum operations and ensuring that the Museum is well-managed and true to its
purpose. This includes staff policy, fiscal management, and oversight of the artifacts
owned by the County.

Specifically--Section 3.21 of the Brown County Code

Brown County Museum Governing Board

1. The governing body of the Neville Public Museum with regard to operation,
administration and control shall be composed of a seven member board, whose
membership shall consist of not less than three nor more than four County Board
Supervisors and not less than three nor more than four citizens at large, depending
on the number of supervisors appointed, and at least two of the citizen members
shall be appointed from a list of not less than five names submitted by the Museum
Corporation. These appointments shall be made by the County Executive and shall
be subject to County Board confirmation.

2. Powers and Duties:
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Brown County

1150 BELLEVUE STREET, RM 151
GREEN BAY, WI 54302 MATTHEW M. KRIESE

PHONE (920) 448-4464 FAX (920)448-4054

ASSISTANT PARK DIRECTOR
E-MAIL KRIESE_MM@CO.BROWN.WI.US

July 3, 2014

RE: Plowing a Portion of the Fox River State Recreational Trail

Estimate from Brown County

Location: Plowing would be from the Brown County Trailhead at Porlier and Adams Street
to Heritage Road

Average Smow: Green Bay averages 24 snow events during the 135 day season w/ 56” of snow
*34 snow events during 2013-2014 season

Estimate: labor $20,000/ 4 month labor & fringe rate
salt/sand  $464/snow event (8 tons needed / event)
new equip Purchase of a Toolcat with broom, blower, bucket ~ $60,000

Sander/Salter for Toolcat $4,200
Truck Plow/Salter (for a 1998 truck) $8.500
$72,700

The initial equipment start-up cost would be: $72,700 (10 year depreciation) = $7,270/year

20 snow events = $36,550 price includes daily ice and safety inspections
25 snow events= $38,870 price includes daily ice and safety inspections
30 snow events= 841,190 price includes daily ice and safety inspections

* To meet the County’s liability needs the trail will need to be checked almost daily.

A Turning

%@ Brown



PARK MANAGEMENT & SOy

Brown County %?f

1150 BELLEVUE STREET, RM 151
GREEN BAY, WI| 54302 MATTHEW M. KRIESE

PHONE (920) 448-4464 FAX (920)448-4054

ASSISTANT PARK DIRECTOR
E-MAIL KRIESE_MM@CO.BROWN.WIUS
July 3,2014
RE: Plowing a Portion of the Fox River State Recreational Trail
Estimate from Apple Valley in DePere, WI
Location: Plowing would be from the Brown County Trailhead at Porlier and Adams Street

to Heritage Road

Average Snow: Green Bay averages 24 snow events during the 135 day season w/ 56” of snow
*34 snow events during 2013-2014 season

Estimate: labor $170/show event
salt/sand  $560/snow event (8 tons needed / event)
equip $400/snow event

= $1,130/snow event
20 snow events = $22,600  w/daily ice and safety inspections = $57,100
25 snow events= $28,250 w/ daily ice and safety inspections=361,250
30 snow events= $33,900 w/ daily ice and safety inspections=3$65,400

(Daily ice and safety inspections with one ton of salt/sand mix would be $300 / day)

* To meet the County’s liability needs the trail will need to be checked almost daily.

/1 Turning
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Project Description, Brown County Project #1565D

ATTACHMENT B: RFB COST SHEET

(Use of this form is required when submitting bid; do not submit copy of project detaiis with your bid)

Vendor Information

Date: ) fﬂ / / o

Company Name: EATELS ONCEETE OSAS A
/ I ( Conimr
Contact / Project Manager: IB,‘,{ LE f [_, TE#s _
Address: /€, /{, // TIC Lok A.c 1L e
o Ckizew Bag . see )T socose S/30F
Phone: %’y7§/f 200 Fax: U7 f/(/ v- S78

Federal Tax 0 #: _ 29 /994935 emai Q//ﬂt’f/tf.‘— V254 é/'féé ne?

Do you accept Credit Card for -
Payment? HES B No [:]

Comments:

RFB Pricing

BASE BID:

Contractor will be responsible for excavating an estimated 16,813 CY of spoils from the northern pike spawning marsh
which will be located just north of Lineville Road in the Village of Suamico. Spoils will be hauled no greater than 2,000
feet to be used for fill along the dike slopes. This fill will be placed and graded level at a 6:1 slope along the interior of the
impoundment dike, Water Control Structures will be removed and replaced as indicated in the plans. Please refer to plan
for in-depth descriptions of expectations. All work is expected to occur between August and December of 2014,

Provide costs for all labor, materials and equipment to complete the project in strict accordance to the Specifications
and/or Drawings.

71“55 jMﬂ%.&Lﬂ%‘Wﬂ:/ M %%(

Dollars ($__ ;Z I, Lo - =

ADD/DEDUCT ALTERNATE 1:

In the base bid the estimated spoils to be moved is 16,813 CY. Please provide a cost per CY to deduct from base bid if less
than 16,813 CY is moved or to add to base bid if more than 16,813 CY is moved.

Cost:5_ (24 "{ﬂ, ___cubicyard

Revised 5/5/14 RFB Page 9 of 22




Project Description, Brown County Project #1565D

LTE H
In addition to the base bid we are requesting an alternate price related to excavating an additional estimated 15,187 CY of
spolls from the northern pike spawning marsh, Spoils would need to be hauled off-site and disposed of In an approved
WONR and ACOE spoil site. The county is not responsible for this materlal once it leaves the site.

- 6/&;‘
Cost to haul and dispose: 5 /‘ == tubicyard

Revised 5/5/14 RFB Page 10 of 22
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FIELD STAFF PARK
MANAGEMENT
JUNE 2014

Jon Rickaby

Reforestation Camp
Weed eating and mowing trailheads
Weed spraying
Rentals and cleaning as needed
Trail storm cleanup
Toolbox training topics
Staff assisted with adventure park needs
Multiple septic repairs
Stocked vending machines

Fox River and Mountuin Bay State Traily
Stocked vending machines
Weed spraying the entire trail length of the FRT
Trail inspections and blowing
Painted all kiosks
Installed a soda machine.

Brownw County Rifle Range
e Security and Building Checks

« Mowed as needed

o Provided oversight of programming

Suamico-Boal Accesy
o Launch, Parking Lot and Building Checks
Fee collection and enforcement
Dock and facility inspections
Restroom cleaning
Facility maintenance and lawn care.

Mar-An-Dol

» Checked the Fencing and Signage
+ Landscape maintenance




FIELD STAFF PARK
MANAGEMENT
JUNE 2014

Marvin Hanson

ngoroumd/y
Cleaning, Park Security, Park Inventory
Process Maintenance Work Orders
Host Commercial Events (Weekly dog training for Packerland Kennel & 4H Tailwaggers, 4H
Horse Show, daily campground checks )
Vehicle & Equipment Maintenance
Assist Adventure Park
Volunteers From Fair Association Replaced A Storm Drain Repair And Repaired A Culvert
On North End Of Park

Neshota Park

Cleaning, Security Checks And Park Inventory

Weekly Shelter Rentals

Weekly Mowing Of Trail System

Trail Maintenance

Friends Of Neshota Park June Meeting At Shelter Building

Repairs To Horse Trail From Heavy Rain

Planted Trees Along Trail

Delivered Flat Stones To Park And Friends Of Neshota Park Made Stone Walk Way For The
Buttery Fly Garden

Way-Morr Park
Security Checks And Park inventory
Repairs To Water Line And Well
Weekly Shelter Rentals
Volunteers Work On Seeding Areas Where Stumps Were Removed
Repairs Shelter Building From Vandalism

Lily Lake
Cleaning, Security Checks And Park Inventory
Process Work Order
Weekly Shelter Rentals
Repairs To West Fishing Dock

Wrightytown Park

Cleaning, Security Checks And Park Inventory

Install Mooring Docks

Weekly Mowing And Grounds Repair

Removed Two Storm Damaged Trees On South End Of Park

Fonferek Glen

« Litter Pick-up, Security Checks And Park Inventory
e Process Work Orders - Sign Inspections & Inspection Of Boundary Signs




FIELD STAFF PARK
MANAGEMENT
JUNE 2014

Rick Ledvina
Bay Shore Park

The Boat landing has been a hotspot of activity this year with fishing and pleasure
boaters. Most weekend days are parked in full with overflow parking on top in the
baseball diamond field.

« Several trees were processed for firewood sales in order to try to keep up with de-
mand,

o All work orders were completed for the month.

o As usual the weekend camping has been very good and we had a lot of day use bus ac-
tivity.

Brown County Park

« Several of the gates were realigned and repaired from constant use.

o Several trees were removed and hauled to Bay Shore for firewood sales.

+ We continue to do daily checks for passes.

o The well was flushed and the well passed testing and it is now available to the public.

Pamnperm?ark/

As usual the park is rented on the weekends.

« All work orders are and have been completed by staff.

« The building is shown on average 8 times per week for future rentals or current rent-
als looking for set up ideas.

. The weekends have been full to capacity from rentals, day use, high school pictures
and general use. To the point all parking lots were full and roadside parking had to
be allowed. We had four weddings a day three times this month and at one point
there were six bridal parties in the park taking pictures.

Vande Hei Probperty

« Security checks of the land on a regular basis to maintain the integrity of the area.

Wequiock Fally
« Security checks as needed. Graffiti was removed and the observation deck was
stained.




Park Management Assistant Director’s Report To
The Education and Recreation Committee
August 14, 2014 Meeting

Way-Morr Park: The Sheriff's Department did apprehend the juveniles responsible for damaging the
shelter, restroom and other areas of the park.

Barkhausen Grant: The request to approve Peters Concrete for the Barkhausen project is before you on
this agenda. Although the base bid is $296,680 we have had to reduce this amount to comply with the
WDNR wetland regulatory office. Our permit was only granted at a 5:1 versus the 6:1 side slope
proposed. This ultimately reduced the cubic yards of excavation and reduced the bid to $270,433. The
budget for this is as follows: $199,292 — from Parks grant through DU, $61,639 — from
LWCD/Packers/DU, and $20,000 — NRDA funds. Remaining funds will be used for seeding.

Adventure Park: The Adventure Park trends have been very positive for August. Our attendance as
compared to the Zoo has been around 15% and the per capita is roughly $10.5-$11. Although revenues
will not meet expectations for 2014 we have adjusted the Park Department budget to meet our targets.

Deer Season Structure: The deer season dates and park locations are included within your packet. We
will carry on with the state rules of permitting rifles within Brown County for the 2014 season. This rule
was enacted prior to the ‘13 season and no safety concerns have been brought to staff’s attention. At
this point we feel the state has done the research and has the proper knowledge to enact these rules so
it is in the best interest of Brown County follow suit.

Budget Season: Most of July has been spent putting together the department’s budget for 2015.

Barkhausen: The Green Bay Duck Hunters Association “Youth Waterfowl Day” will take place August 8"
and we expect over 120 kids and parents to attend. This is a great way to instill the outdoors in our
youth. A summer camp program was held and roughly 30 kids participated in 4 fun filled days of
adventure. Kayak programs have been limited this year due to staffing levels; however through a DNR
grant we have held 2 a month.

10



DEPARTMENT OF ADMINISTRATION

Brown COumfg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600 CHAD WEININGER

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi.us DIRECTOR

July 11,2014

TO: Education & Recreation Committee

FROM: Chad Weininger
Director of Administration

SUBJECT: Capital Improvement Plan

Enclosed is your division's section of the 2015 Five-year Capital Improvement Plan for review,
recommendation and/or referral back to the Executive Commiitee before they take action on the
complete plan.

This information is for planning purposes only. It does not obligate the County to spend money,
but rather provides a snapshot of future projects recommended by the County Executive as well as
staff to the Board. The plan will be reviewed on an annual basis, and changes can be made.

Department heads will be asked to attend your meeting to speak to their specific projects. If you
have any questions or if I can be of assistance, please contact me at 448-4035.

Enclosure

cc: Troy Streckenbach - County Executive
Neil Anderson NEW Zoo Director
Matt Kriese — Assistant Park Director
Lynn Stainbrook Library Director

/]




|E10] 1senbay puog UOIIEII3Y PUe ainnd ‘ucnesnpl

CO0S¥.0T Q0S'7.0'T

000'SLY 000'G.LY - - 400y Yolelg uouaqnemysy aoeidey

006'66S 00G'665 N E 1wswasoe|day yeydsy spunosied
IvYLOL 6T0C 8T0C £170C 910c gToc NOILJIMIS3A 1LO3Arodd

S153NDIY ONIANOS - (dID) WYHDOHd SINIWIAOHWI TVYLIdVO STOZ

aoueieg pund pund [elauag = 45 xe] Auedold = d

¥TOZ ‘9g dunr Jo se

UOMeaId9y 7 “aIn)ny ‘uoieonp]
AIeWWNS YOO[INQ JBIA-G 103f01d |eNde) GTOZ

T a feigry
T a JuswWadeue Yied pue 0oz
INOILYIHO3H ANV ‘3¥N1IND ‘NOLLYONA3
ALIMOIMd 304N0S ANIWLYVd3a
1430 ONIGNN4 /NOISIAIQ

spun4 jediiuniy = N sanuanay Bunessd) = 0 S8pIY PUB SJURID=E)  80IAIES 1097 =(

:20Un03 Buipund 10y £y



suonoesues| LA

196png papuswy

"€+0Z W0} dn AUEDLIUBIS
aJe sassed 00z pue sabieyd olqnd  SENUBASY

‘ALA €102 UM Juisisucd

S9[eS JO }SOD "€} (0Z MO[Sq mou pue sitedas|
yuowdinba pue syealq aul| Jajem [eIJaAaS 0] anp
1eak ay) ul Aies pasealoul adueuUdURI R suonesadO
“Jayjeam p|od 0} anp pasea.dul 1500 AN S8suadxg

‘SLHOIMHOIH|

¥7102/0€/90 00Z M3N

-$

000°005$

000°000°+$

000°00S°L$

000°000°C$

000°00S°C$

190°c8
¥E£6'0€
108°268
£6€'22

965

9/2°'LS
1Y5'G6
90L°LSL
10'06
891'6/2

suonoesues|
aiacioz

L I A I

£9C'62
€61'S
870611
821'vE
Zvo'9
L20'tS
v12'06
G20°CS1H
209°'s0}
020°26¢

$
$
$
$
3
$
$
$
$
$

suojoesuel |

ataeloe

%GL
%92
%2y
%S
%bE
%95
%8P
%LE
%.€
%0%
196png
10 U914

08896
€65'1
265'258
ovi'zy
vE'Y
1£8°€9
Zv6'06
P£8'ECL
LS6'211
606'v0€
suoljoesues |
ata
rloc

000'62}
000'9
006'600'Z
9v2's6
008'ZL
0S9'ELL
000061
166°26€
G96'8LE
1€1'99¢
126png
papuswy
102

Lo I B O A~

saleg ssed 007
sSuoINQUIU0D

sabieys agqng

sasuadx3 AlunoD-enu|
SIVIAIDG PAJIBIIUOTD
samnN

s8les Jo 150D
aoueuBluUIR @ suonessdO
sjysuag abuu

|suuosssd
¥102/0€/9
uoday snieys 1e6png
00Z MIN

Aunos umolg



9 4o T abed WV 2Z:64:0T $10Z/1£/£0 uo 3uspeq ‘essenog Ag uny
95'c¥9'264$ HIE FR'86E°045'16  91'69£'2485 00'0% 15°18%'50¥$ 00'891'Epb'ZS  00'B9P'SES 00°00£'£1#°28  STVI0L INN3ATY
95 ER9LELS %OE v8'86€'045'15 9169277485 00°0$ 151805064 00'89T'ErbZ$ 00'89+'528 00°004"L1¥'28 Sle10j 00Z MBN - £§0 juswuedag
00" +++ (00°g28'2} 00°878'2 00" 00°828'L 00° 00 00 U1 s9jsuelt punjenu] $006
00°€S8°TT ¥E 00°968'9T 002458 00 002458 00°89b'S2 00°89%'52 00° uy J3ysues| 2006
00" 0 00°000'00% 00 00" 00" 00°000°00F 00' 00°000'00¥ uognquuo) feude) 1006
00 +++ 0£'$9T (0£v92) 00" (coeT) 00 00° 00 HOUS/IDAQ Yse) 066b
092 ++4+ (86°€91) 96'€91 00’ YT 00" 00" 00 152U S06t
00 4 (00°52£2) 00°S2E‘C 00 00° 00" 00" 00 diysiosuods 206%
62°£62'G$ %9 61°Lbb'b$ 18°255°T$ 00°0$ ST'015$ 00°0009% 00°0$ 00°000'9% sjejo) suogeuoq - T06P
00°00S’S +++ 00" 00" 00 00" 00" 00° 00 uoddng A0S 007 suopeucq 008°106b
67°E6¢ 9z 6T°Lbb'y 1872551 00" ST°01S 00°000°9 00 00°000'9 suogeuoq 106v
suogeuoq 106
£0°€L9 0 00°008'T 00" 00" 00" 00°008‘t 00 00°008'1 snoaueyadsliy 006%
8/°6+2'78c$ %Iy §9°745'8/5% SE'£29°00b% 00°0$ Zb'010°691$ 00°002'6£6$ 00'0$ 00°002°6£6$ S|N01 SIfeS - 109
00’ 4+ (00°565'1) 00°S6S'T 00" 00's¢ 00" 00" 00 ISIPUBLDISI UOHEINPT SIfES S8L7T0%%
00" +++ (00°€09'v) 00°€09'% 00" 00°10L'T 00’ 00 00 aAS-JO SIS 82109
00" +++ (00°£16'ST) 00°£16'ST 00" 00'928' 00’ 00 00 aUs-uQ safes £8£°109
00 +++ (61°8%2) 61'8bL 00’ 85'29¢ 00 00 00 1104S SHeS 18£°109¢
00 +++ (0b'169'€) 0b'169°¢ 00 00'649'T 00 10} 00" SIpIy SoeS 08£°109%
00 +4++ (89 Tve'ow) 89°THE'G 00 08'v2L'0¢ 00" 00’ 00" buipas sapes 64109
00 4+ (80'1££°L) 80°TLLL 00 90'ELE'E 00 00 00 EpOS SIAES 8LL7T09%
00 +++ (1£°02€'8) T£°0ZE'8 00 9"68S'S 00’ 00 00 dg o) sses LLLT09%
00" +++ ®LW) :Yara 2 00 8Lt 00 00 00' GuLe) sofes 9£L°T09%
00 +++ 00" 00 00 (00°0¥S'D) 00 00 00" Aepupng s3jes SLL7T09%
£9°215'001 14 78'865'THT 81'109°211 00 Lb'8Y9'8S 00"002'65¢ 00 00'002'65¢ P00 pue SUOISSINIOY) SIAES YL/ T0%
b£ 189101 ov 01'968'2H1 06'€01'46 00 LTEPL'I 00°000°0+C 00 00°000'0b2 doys w9 s3ges £LL°109%
95'601°2T 0 00°000vtT 00 00* 00’ 00°000'%bT 00 00°000'vb1 UAS [enads sapes 2LL7109%
9/°019'0Z 0 00°009°c€E 00" 00° 00 00°009'€E 00 00°009°cE sweibold oS 1427109
00°€9¢'6L (72 00°02T'2E 00°088'96 a0 00°698°£2 00°000'621 00 00°000'621 sassed seS 0£4°109%
0s'T 0 00°009 00’ 00" 00 00°009 00 00009 3gexejuou Buipuap saes S00°109%
§5'0£0'89 0 £5'68L'2LT £b'01 00 00 00°008'2£1 00 00'008'2LT aupew Bupuan sajes +00°1091
sfes 109
97'878'0£€$ Yobt B9'SE£'846% ZE'P06'ISHS 00°0% £4206'6125 00°00£'0£0'1$ 00°0$ 00°D0£'0E0'TS siej0) 99y pue sefuey) - 009y
Fa g xa] +C 68'959C 1°ep8 00" L1679 00°005°€ 00° 0000s'c WLY S39) pue sabey) 0££"009%
$1°G0Z'9EE t 64'8£0'9LS 1272115k 00 09'€/8'817 00'002°£20'T 00 00°002°£20'T Aieg s33) pue sabrey) S02°009%
99y pue safueyd 009t
00Z M3N - /S0 Juswuedas
INNIATY
Q.LA JB3A J0LId P23y suoipesuel | suoljoesuel | saduesquinouy suoipesuel e e S L sz
. | | 1 19bpng SjusSWpUBWY 136png uonduasag Junoday JunodY
/P3SN % QLA - 196png [<XPN QLA YIUOW Juaun) papuaury 196png paydopy

JuNoddY 03 dnjjoy pue JunoddY dnjjoy apnpu]

¥1/0£/90 33eQ 0} @34 [RISI4

Hoday aduewiopad 196png

|



9 40 7 abed WY ZZ:6b:0T $T0T/TE/£0 U0 dudpeq ‘esseinog Ag umy

00 0 00°S60'T 00 00 00 00°560°T 00 00°S60'T Auo 3ebpng - syyauag 3Buuy 8615
£5'T09'S0L$ %lE 09°'£10°'10Z$ 0t 156'£11$ 00'0% E1°Lbb'0TS 00'S96'81£$ 00'0% 00°596'81£$ siej0] sJyPuaq dBupy - 0TTS
$0"BST'ST 23 50°929'SE S6'84S°LT V1) 12°996'C 00°S02°€S 00 00°S0Z'€S JuawRIRRY SpBUaY dbuLy 00€"011S
86'958 0s 0S'IHH'y 05'Thb'y 00 STObL 00°€88'8 00 00°€88°8 aoueInsuy uopesuaduiod SISHOM siyauag abuly obZ'0TIS
05°89b°L 0s 9T'SL0'Y P80y 00 $1°6£9 00°051°8 00 00°0S1°8 aoueInsul AIgesiq Sysuaq sbutiy SETOTIS
SS' b 32 16446 6b'Eb6 00 S9'6ET 00'126'T 00 00'126'1 aoueinsut Auigesip [ Susuaq abuly 0£Z'0T1S
+'E0T 44 1E€°8K5 69°€5T 00 {5'(T 00'20L 00 00'20L aoueinsu] 3)r SuBUag Abuly 0ZZ°0T1S
£8°086"E £ fay2 8] 8b'989'¢ 00 80°18L 00'b£8'01 00 00°b£8'0T ueINSU] [eIU3Q SBUBY Sbuuy 0TZ'0TTS
6+'160'0S bE 89°bEL'STT 2£°686'65 o1y 72'866'6 00°t2L'SLT 00 00°bCL'SLT soueInsul WeaH siyauag abuy 00Z'011S
20°019'E 2 8E'20L'T 79'881'T 00 86°SET 00°168°C 00" 00'168'C uonesuadwiod juawAojdwaun Syauaq abuty OTT°011S
89°09v°€C 42 66°094'T€ 156867 00 £5°6£8'F 00°559°95 00’ 00°659'95 YOI sauaq sbuny 00T°0T1S
Y3uaq WbuLy (113 {7
(g5°56€%) +++  S0'95L'%S (50°952'p$) 0008 (ge"ssz'es) 0008 00'0% 000% S|E10] WRURSINGWIRI SIURES - 601S
(85'56€) ++ S0'9S/'y (s0r952'p) 00’ (8€'552') 00' 00 00" Aiqesip uua) HoYS WRWRSINGUIIR! SSURRS 001°601S
JRWRsINqWIRI SSuejes 60TS
0b'SZ8'vS %S °76'SE 75°6£0'L$ 00°0% TH'HEL'ZE 00°200°€1$ 00°0$ 00'200'€T$ slejo) wnwidud - €0TS
05°20€ +++ (80°€SZ'T) 80°€S2'T o0 16'%5 00 00’ 00 wnwaid 3w dwoD wniwalg 00T°€0TS
06°7¢S'y Sb 95'SLTL +b978'S 00 56°6£0'C 00°200°€T 00" 00'200°€T BWRIBAQ WNIWAL] 000°€01S
wnwsaig €015
L6ERE'ELS +4+ (19°£10'52%) 19°410's2% 00'0% 66°656'9% 00°0% 00'0% 000$ siejo |, shuiures anes| pred - Z01S
8191 4+ 00 00 00 00" 00 00" 00 (932 “Anp Al ‘ssuny) a0 sbunsea ared| ped 0092018
9£°0bE’E +4+ (Lb'8€6°C) L'8E6'E 00 §8'896'T 00 00’ 00 AepioH sbunLiea aea| pied 0052015
L57€56 4+ (T'190°T) 190 00’ SLEES 00 00 00 lense) sbunuies anes) peq 00€°201S
YIPELT +++ (88°968'T) 88°968'T a0} (¢e180) 00 00 00° 1eU0SI3d SBulwIes anea| pied 002°201S
85°€6L9 +4++ (s8'021'81) S8°021'81 00 9TPEL'Y 00 00 00" anea pied sbuiwies anes) preq 001°201S
sBuuied aAe3] pred zZ01S
/8'610°262% %0b ££'878'Tov$ £9'806'b0ES 00°0$ £9'0£4'95% 00°£££'994$ 00°0$ 00'/E£'99($ Sj101 sfujwieo senboy - 00TS
00 0 00°926'8 00" 00 00 00°9/6'8 00 00°926'8 Ajuo 3a6png sburuies senbay 866°001S
£8'610°£6C ot €£'258'750 £9°806'H0€ 00 £9'0£2'95 00°194°4SL 00 00'19£'£5¢ sbuiues senbay 0015
sBujured senboy 001S
ST'H1£'06$ %8t 09'250°66% 0b'2b6'06% 00°0$ S 11E'9E$ 00'000°061$ 00'0$ 00°000'061$ 5{e10) safes Jo 150D - 000S
00 +++ (£2°558°7) £2°558C 00 6b'192C 00’ 00" 0o Buipaay safes 40 3500 6££7000S
00 4+ (6£7220'8) 6£°220'8 00 26y 00 00' 00 @pOS S3fes J0 350D 8££7000S
00" +4++ (1z'esa) 12°€5¢ 00 17°€S 00 00" 00 do o) safes Jo 1500 £L£70005
00' +++ (8b'241) VA 00 06"t 00 00 00’ Buuaied sajes Jo 3500 9470008
00°E9°0Y w BE'958'4S 9T 00 9€7LEE'6T 007000001 00 00'000°001 PO0Y pUE SUOISSDUO)) SIHES JO 10D b££7000S
ST'T80°0S 44 26760525 €0'06b°LE 00 6L THb'6 0000006 00 00°000°06 doys yr9 safes o 1509 €££°0005
S94eS J0 350D 0005
a0z M3BN - £GD luawiyeda()
ISN3dX3
TO0Z Mmap - Ul
aLA Jeap 1oud poay SUDIPIRSURI | suonoesues ) sIauRIqUUNIUY suplesuRl ) 186png SJUBUWIpUBLY 13bpng uondusan E:owu,q " wacz,ouu,m
/pasn 9, QLA - 196png alA alA LRUOW JuaLIn) papuawy 196png paydopy

JuNE20Y 03 dnjjoy pue JUNcIdY dnjjoy apnpuU]
v1/0€/90 318Q 03 12dA |RISHY

Hodoay ssuewopad 396png




WV ZZ:6%:0T $T0Z/1E/£0 U duapeq ‘essesnog Aq uny

9 4o ¢ abeyg
00" 13 15°8b9 6615 00 6b°TSE 00°000°T 00° 00°000°T 25uadxa 199JUNJOA 99¢S
89°86L'S 4t 00 00° 00’ 00’ 00 (00°000°0%) 00°000°0t- SJUA3 |erdads SOES
00’ 0 00°00S oo 00 00’ 00°00S 00° 00°00S ShuLRd SHES
'S 4 15°608'S 6+'b69 00' 00" 00°005°9 00° 00°005‘9 Burely pue [aaesL 0bES
6T'EISYT 06 05°€92'T 05'9¢£'sT 00’ 00 00°005°£T 00’ 00°005'£T uondudsgns ‘seipoLiad ‘syoog 0££S
6£'12T'ST 0 00°000°0€ 00" 00’ 00 00°000°0€ 00° 00°000°0€ Buipusp STES
00° 43 00°059°2 00°052'T 00’ 00 00°006'¢ 00'006'€ [ole} Bunaspen T1€5
££°€08'S 8¢ 0070022 00°008'v 00 00°008 00°005°2T 00* 00°005°Z1 300U gnd pue BuISIBADY 01€S
£9'80T'ES Y6E 95'ZHT'bS v0'LSL'TS 00'0% 00°0% 00'000°4$ 00'08 0000025 S0, JuRwdinba /IPIYaA - SOES
£9'80TE 6€ 96Ty $0°£SL°T 00 [ 00°000°Z 00" 00'000°L *3)9 ‘10 'se9 UBWIAINDI/3PIYBA 001°80€S
wudinba /apiyap 80£S
b p0'818 %0 60°£10°8Z8 16981+ 00'0% (¢zs8e'es) 00°00Z'Z5% 00°0% 00002258 sje10 1. SouwuRguIew pue sueday - Z0ES
65 9T 19 v£'S20'L 9TbL6'0T a0’ (ob°165°k) 00°000'8T 00’ 00°000°8T SpunoIg 3dueusjuieW pue Siteday 00b'£0€S
9T'1L0°L 6€ 8£°962'L 0Ly 00 00 00'000'ZT 00 00000°2T Buipsing asueusiuew pue sieday 00€°L0ES
£9°086 9 66496 16°5€2°T 00 00 007002 00" 00'002°C I dUBURIUIEW pue sieday 00Z°£0€S
60°T€8°S 9 80°92LTT W'ELTL 00° 61°902'T 00700002 00’ 00°000'0C juawdinbg asueusiuiew pue sieday 001°£0€S
uevaquiew pue syeday LOES
20°680°'T$ %L6 00'9¢$ 00'S12'T$ 00°0$ 00°0$ 00°'1SZ'T$ 00°0$ 00°157'1$ sfe30L }Rwealbe oueUIUICK - 90£S
£0'680'T L6 00'9€ 00°ST2'T 00 00’ 00'152'1 00’ 00'152°1 3.1emyos Juatwaabe surUSIUIRK 00T°90€5
RWRAIbe vUUNUIRK 90€S
61'64SE £9 76°€95°2 8b'0Ehy 00 00057 00°000°Z 00’ 00°000°, sdysiaquisw pue sang SOES
00" 4+ i V4 (ze'14) 00 00’ 00 111} 00" Bunutid H0£S
1989 ¥S SH'008°LT S§66T°7E 00 79'899'6 00°000°09 00" 00°000'09 pooy 20£S
95'8£6'ETH %Zh STHOT'Tp$ 58'S6v ‘62 00'0$ $8'8£0'E$ 00'009'02$ 00°001'0£$ 00°005'0b$ sje10). soyddns - 0OES
00 o 8E7/66'C 79'200'C o0 0z'8¢ 00°000'S 00°000'S oo Aleuuaap sayddng 120°00€S
05°£95 0 00°000°€ 00 00" 00 00°000°¢ 00 00°000°¢ ssed 00z sa)ddng 0Z0"00ES
00°£99'7 o€ 8£°8LY'E WSt 00’ 64°09€ 00°000's 00" 00°000°S abeisod salddns +00°00ES
£T°98¢"y (24 98'645'T PT0THL 00 £5°%28'T 00°000°0T 00 00°000°07 ptoyasnoy pue Gusea) saddns 200°00£S
SL126 05 €E°0ST'T (9662'T 00 68112 00°005°2 00" 00°005°C 20O sanddng T00°00€S
80°000°S 8t 08'£64'£T 0z'z08'LT 00 £b°E06 00°001'Str 00°00T'SC 00°000'02 s9ddns 00ES
solddng 00£S
00'0$ %0 00°00L'2$ 00°0$ 00°0$ 00°0% 00°00£°T$ 00°0$ 00°00£'2$ {10 aouemoje 3dAopdui] - £0ZS
00 0 00°00£'2 00" 00 00’ 00°004°C 00 00'00£'2 Bungol) axuemoge saoidw3 001°€025
duemogje aaiopdwy €0TS
(0Z°'161%) +++ (16°0£0'2$) 16'0/0°2$ 00°0$ £9°5/6% 00°0% 00°0$ 00'0$ Sfe10) uueyun - 00ZS
(00°££8) 29 (1+°256) (65°25'T) 00 (65°£16) (00005°2) 00 (00°005°2) enuo) uuoyiun 006°002S
08'589 SHT (05'811'1) 05°'819'¢ 0o TTE6R'T 0070052 00 00'005° uuojiun 002S
usojiun 0025
Q07 M3N - £§0 (uBUiLedaq)
ISNI3
00Z MaN - b9 pPung
Q1A 1234 JOLg po9y SUOIIBSUR. | suonoesuel | S3JuRIqUINIU] suopesuRI | whpng SUBWPUAILY 126png uondidsSag UNoDY JUnoday
/Pasn 9% QA - 196png aLa QA YuoW JuaLn) papuswy 196png paydopy

JUN022Y 03 dNnjj0y pue 1UNOIDY dnjjoy apnpPUT
$T/0€/90 232Q 0} 1BIA 18ISI4

Hodoay 2duew.IoLBd 396png

4



WV ZZ:6t:0T $102/1£/£0 uo duspeq ‘esseinog Aq umy

940 t abed
7H'3E8°TITS %ES 06°015°06% 01°926'T01$ 00'0$ 8C'6E0'LTS 00°LEL'Z61S 00 0% 00°LEV'T61$ s{ejo) uonepasdeq - 0009
81'4L6'T 0s 28'9L6'T 8T°£L6'T 00 £5°62€ 00'¥S6'E 00" 00'bS6’E sjewue 00z uoneaidag 0t0°0009
79199 0s 8€'199 29199 00" LT011 00°€CE'T 00’ 00'€2e’T anpnygseyu uopenaldaq 0£0°0009
2£°69bCE 79 SE'ETI'0Z §9°T9°2€ 00" 89°79b'S 00°694'78 00 00°59£°CS uawdinb3 uopensidaq 0200009
9/°TTE'SL 0s 190119 6E°6E5P9 00 62°95£'0T 00°059'821 00 00°059'821 sBuippng uonenaidag 010°0009
$5°£08 LE ¥4 '8E9'C 97°901°C 00" 18°08€ 00°5bL'S 00" 00°SbL'S suawanosduwi pue uonenasdag 5000009
uopepasdaq 0009
ZUEIEtT 05 00°S9Z'pT 00°SEP'PT 00" 00 00'002'82 00 00°00£'82 asuadx® 15a13Ju] 2065
9°'6£9°6Z% %Lt ££°601'12% £2°068°81$ 00°0$ 67°82€'2$ 00°000°0v$ (00°000'SS) 00°000'5t$ SI€101 SINALSS [EHPIW - T9LS
00 +4++ (59'225'¢) 69'ZTSe 00 ST'T9L 00" 00 00 A10]e10geT SOANAIBS [IIPIAN TH0'T9LS
0 +++ (6£°265°S) 6€°265'S 00 $S'0£9 00 00° 00" UOIIEDIPIIN SSOIAISS [EJIPAIN 01945
9°6/9'62 [<4 LLYTT'SE €TSLL'E 00 05°568 00°000'St 00° 00°000Gt AIRULISIDA SNBSS [ENPRI 0b0°'T9LS
00 0 (00°000°S) 00 00 00 (00°000'S) (00°000'S) 00 SIS [RIIPIN 1945
S0IAIIS |eNPaR 1948
00 0 00°SET 00 00 00 00°SET 00’ 00°SET SRIIAIBS [EUOISSAJ0Id 8048
69°10'9 81 90°€SH'61 Y6'9vE'p 00 629852 00"008'€2 00°000'TT 00700821 SDIAISS paeUS) 0048
09°£2L'VES %St £8°S0T°15$ JAN 247 00°0$ 65°'bbB'LS 00°9b2'c6$ 00°0% 00°962'c6% sjej0y asuadxa Ayunoo-enul - T09S
75'658°T 0s 70'8€1'2 86°LE1'C 00° ££795¢ 00'9LZ'b 00 00°9£2'% sI1a1dad pquswpedaq asuadxe Aunod-emu] 0S¥'1095
61°002'1 <4 82'0S0°c °6b6 00 25'669 00°000't 00 00°000'% 133033 AdoD) asuadx@ Ajunod-enjug 00v"1095
b6 ETY 8t 60204 16°262'% 00 06°LL8 00°000'6 00 00°000'6 AemybiH ssuadxe Aunod-enug 0S£°T095
00°T0L 001 00 00°10 00 00°10£ 00°10Z 00" 00'T0L feiuawpedap S0 asuadxe Aunod-enug 00£°7095
75°958'£ 0S 05°0Z6'8 05°026'8 00 SL'98b'T 00°TH8'LT 00 00'TH8'21 anuelnsuy 3suadxe Aunod-enug 007°1095
£4°£/8'81 14 pSP6C2E 9B EET'ST 00 60°€2L'E 00'8Zv'LS 00 00°82H'LS saoiuss AGotouyaa| asuadxa Ajunod-enuy 00T°T095
asuadxe Ajunao-enuj 109S
25°202°2E 0s 05'819'T€ 05'819'TE 00 SL69T'S 00°2€T'€9 00 00°2E2°€9 1500 PRJIPUY 0095
00'S22'1 01 (88°25) 88°255'1 00 86'L11 00°005T 00 00°005'T S3IAN SN0 £05S
86°016% %l 62'62L'TS 1£°026'T$ 00'0$ 12°S0v$ 00°0S9'v$ 00°0% 00°0S9'p$ sie10L auoydapl] - S0SS
00 65 01'699 06°086 00 64'85¢ 00'059°1 00 00°059'1 120 auoyda). 001°50SS
86°016 1€ 61°090°2 18°6£6 00 WOt 00°000°€ 00" 00°000°€ auoydafa | 5085
, auoydepL S0SS
L£°£89'T$ %001 00°0% 00°008'1$ 00'0% 00°0$ 00°008'1$ 0008 00'008°1$ Sje10) J2MaS 3§ SNRM - E£0SS
££°(89'T 00T 00 00°008°T 00 00 00°008'1 00 00°008°1 JuawGeURW 191EM ULIOIS 1IMIS 1 J13JeM 001°£055
] 1OM3IS g FaeMm €0SS
mw”wwo.ﬂ S8 %.vmem vm.@mum 00* S0'Z5S 00°005'52 00 00'005°52 233 ‘|lo ‘seg 205§
MMMMM SE m” MM.MMMW MM.MMM 8¢ MM” Mwmmwﬁ 8”08@ 8” Suocoumm 343 1085
o , 00°000°¢ 00 00'000°C soseyand [ewy 96¢€S
06°LbT't 8t £T°691'S 1808 00 27108 00°000°0T 00" 00'000°01 $39) A0S T6ES
007 M3N - /65D juawiedag
ISNIdX3
LA Jeaj 1old paay suoipesues] suoipesuel | seouBJqUINOUZ suorpesuelj 1abpng SJUSWPUALLY 1abong 27N _Ov9 P74
7 uondiudsaq Junoay JUNOJDY
fpasn o5 QLA - 396png alA aiA YILOW JuaLN) papuswy 106png paydopy

Junoddy 03 dnjjoy pue Junoddy dnjloy apnpuUT
£1/0£/90 938 03 1e3A edsiy

Hoday asuew.oad 19bpng

j”



WY 22:6b:0T $T0Z/1€/£0 uo audpeq ‘essenog Aq uny

940 G abeq
00 +4+ (00'828°2) 00°828'L 00 00'828'£ 00 00" 00" INQ 13ysuely punjenui 5006
00°00S°T 0 007982 00 00 00 00'798°2 00°798'S 00°000'C asuadxa uoneARsu0) +08S
00 0 00°000'T 00 00 00 00°000'T 00°000'T 00 SIDIAIBS [PUOISSIS0Id 8045
00 0 00'820°21 00° 00" 00 00'820°L1T 00°'820'pT 00°000°¢ saseyoind ewiuy 96€S
00 0 00°0T2 00° 00" 00 00°0TT 007072 00 3suadxa JI3UNJOA 99€S
00" 0 00°00T°T 00" 00" 00 00°007'T 00007 007000t SjuaAs [eads S9€S
YL LST'T 0 00°€b8'2T 00" 00" 00° 00°€H8°CT 00°€48'L 00°000°'S Buiuesy pue [pAeI) 0beS
05'££5°E 0 00°000t 00° a0’ 00 00°000'% 00’ 007000 3010u Jlignd pue BUISILIBADY 0] £
60°816% %E 9E'6ET1°L1$ £9'965$ 00°0$ (90°z5¢$) 00'9EL'L1$ 00°9£2'85 00°005'6$ Sjej0] IdueuUIRW pue si1ed3yY - L0ES
9€' 187 S 9E'6£9'TT $9°965 00 (90°28¢) 00'9EZ‘ZT 00°9€C'8 00°000 SPUNOID) dUBUIUIEW pue Sieday 00b"LOES
8t 0 00'000°€ 00° 00° 00 00°000°€ 00 00°000°€ Buippng adueuslulew pue siIedaY 00€°£0€ES
SEPTL 0 0070052 00° 00" 00° 00°005°C 00 0070052 Juawdinby dueusjuiew pue sieday 00T°£0€S
dusuAuiew pue sieday 20£S
Sb'SETL Ja $9'52L'E9 9£°066'21 00 8b'/81'p 00'91£'9L 00'91229 00°000'+T sanddng 00ES
00Z M3N - 260 URWLLRAAG
ISNIdXI
£L°81Z'SS Y6E 0Z'881°61% D8 TITZIS 0008 98'£85'1$ 00°00£'1€5 00°0% 00'00E"TES SIYLOL INNIAJY
£4°812'6% Y6 02°981'61% 08 TITEIS 00'08 ogERs'T$ O0'D0E‘TES 00'0% 00'00£'TES 5/810f 002 M3N - £50 JuBUILEdaG
€£°081 201 (s6'12) S6°TCE 00 I14°74 00°00€ 00 00°00€ 15213)u1 506t
00'8£0'5$ %8E ST'01Z'61$ S8'684'11$ 00°0% 65°£05'1$ 00°000°1E$ 00°0$ 00°000°TE$ S|mo). suoeuoq - T06¢
00°0£2 ob §9°€09 SE°96E 00 657402 00°000'T 00° 00°000'T . UOIeAI3SUO)) SUOQeuoq 00£° 106t
00°808% 8e 05°909'81 05°€6€'TT 00* 00°00€'T 00°000°0€ 00" 00°000°0€ suogeuoq 1066
suogeuoq 106V
00Z MaN - /S0 Jusiupedaq
INNIAZY
WCD_HMCDD Q07 M3N - TP9 puMy
(S9H11°061%) £L°L6E'E8ES (££'989'14%) 00°0$ 95°££9°122% 00'ETL'TIES 00°89%'52$ 00'Sb2'982$ S|e)0| 00Z MBN - Op9 DUNy
12852226 24 £0°'T00'£8TT £6°€StvH6 00 S6'EPR'LLT 00°SSH'TET'C 00 00°SSH'TETC SI¥L0L ISNIIX3
95°€b9'L5L 9 +8'86€'0/5°T 91°69¢2'248 00 15°18¥'S00 00'891'ct+'2 00°89b'5Z 00°00£'£1' SIVL0L INN3IATY
5110 ] 00Z MIN - 0F9 pun,y
12°85£°226% Yobtr £0'100°£81'1$ £6'€Sb bbb 00°0$ S6°EPBLLTS 00°SSb'1ET'2$ 00°0% 00°SSH'TET'TS STvLOL ISNIIXT
12°862°/26% Yobrtr £0'100'/81'1$ £6'€SH'bb6s 00'0% S6'EH8LLTS 00'SSH'TET'2$ 00°0% 00°S5H'TET'2S SI0| 00Z MAN - ZG0  WRWLRGRQ
98"€49°S +++ 00’ 00 00° 00’ 00’ 00° 00" S)esse paxty Jo uoisodsiq 0619
00°0% +4+ 0008 00'0% 00'0% 00°08 00’08 00'0$ 00'0% sie10) ARRNO - 0TT9
00 9 (00°89%'527) (00°00s'v1) 00’ 00" (00°896'6¢) (Do-gow'sz) (00°005'%1) eiue) Aepno 006°0T19
00 9 00'89%'52 00°00S'v1 00" 00" 00°896'6€ 00'89b'Se 00°005'b1 Aegno 0119
Aepno 0119
00Z MaN - £50 1uawbiedsq
ISNIdX3
QLA 1B 201d poay suorpesuel | suooesues) S9uURJqUMIUT SuonJesuel 196png SjuBWIpUALY 1abpng unndiuzsan H:MMM_“J - avmc:.ﬁ\dum
/pasn % QLA - 19bpng aLA QLA YIUOW JuaLIn) papuswy 13bpng pajdopy

JUN0dDY 03 dnjioy pue Junoddy dnjjoy apnidul
T/0£/90 91eQ 03 Je3A jedSiH

Hodoay souew.opiad 196png




WY Z¢:6:01 $T0Z/TE/£0 uo 3uapeq ‘esseinog Aq uny

940 9 3fied
oz v2'0028) £6'505'587$ (£6°¢86'08%) 00°0% 00'855°£12$ 00-815'¥0¢$ (00°£25'bL$) 00°5+0'6L2$ SIEIC . PULS)
66°90T ‘6 £ £0°180'0€"T £6°898°696 00 ££°205'681 00°056'692°'C 00°566'66 00°556'691C SIVLOL 3ISNIdX3
62°798°ThL 9 +0"£8S'685'T 96°088°v88 a0 LE°590'L0F 00'89%'bLH'T 00°89b'S2 00"000'6b4'C STY.LOL 3NNIATY
S|2J0 L PURIS
(s0'0c1'01$) (08°168'£6%) (0z'c0€'6$) 00'0$ (95'620°01%) (00'561°201%) (00°566'66%) (00°002'£$) S|eJ0) SUOREUOQ 00Z MIN - TP9 Puny
8L'8bE'ST ST 00°080°21T 005112 00’ 'e99'Tr 00°S65°8€T 00°566'66 00°005'8€ S1v10L ISN3dX3
€£812'S 6€ 0Z'881'61 08'T11°2T 00 98'€86°T 00°00€°TE 00" 00°00£'1€ SIVLOL INNIATY
S|210) suoleuUoq 007 MIN - T¥9 purd
8L8bE'STS %S1T 00°080°£11$ 00°STH'1Z$ 00°0$ ' €99'118 00'565'8£T$ 00°566'668 00°005 ‘€% S1¢L0L 3SNIIX3
8L8bE'STS %ST 00°080°/11$ 00°STH'12% 00'0$ h'€99'1T$ 00°S6+'851$ 00°'565'66% 00°005'8$ S|EI0} 00Z MaN - £SO Juswledan
ISNIdX3
SUDlEUOQ 00Z MBN - TH9 P
QLA 1B3A 2014 po3y suoesues | suoioesuel ) S80URIqWINdUg SUOIPRPSURL | 186png SjuUsSWpUsSWYy 136png uondudsaq JUnoDY JuNoMY
/pasn o ALA - 196png LA [«IBN HIuoW Ju2un) pspuswy 136png paidopy

JUnoxNy 03 dnjjoy pue Junoddy dnjjoy apnpul
$T/0£/90 3318 03 JBIA RIS

Hoday dduewioiadd 396png




NEW Zoo Operations Report: June 2014

Noteworthy:
Average Temperature recorded at the zoo in June 2014 = 71°F
1 in the 50’s, 14 in the 60’s, 10 in the 70’s and 5 in the 80’s
Average Temperature recorded at the zoo in June 2013 = 69°F
3inthe 50’s, 14 in the 60’s, 9 in the 70’s, and 4 day in the 80’s
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Lowest temperature for period .in Juhe 2014:59°F Highest Temp: 87°F
Lowest temperature for period in June 2013: 53°F Highest Temp: 80°F

June
e More than 43,000 guests visited the Zoo in June.

e 700 passes sales for June 2014 were in excess of $26,000, over $5,000+ from
June of 2013.

e The Zoo hosted a total of 12 birthday parties in the “Safari Club House”.
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NEW ZOO

GIFT SHOP, MAYAN

Z0O PASS REVENUE
2014 REPORT m
Paws & Claws 2012, 2013, 2014 PER PER PER
Gift Shop (I(¥) CAP CAP CAP
January $ 1,039.73[$§ 1055778 557408  (498.37) $0.70 $1.06 51,26
February b 2,590.76 | $  1,251.19 | § __ 669.96 | 4 (581.23) $0.96 $1.45 51.25
March b 17,303.87 | $ 6410.95| 8 4,716.11 |5 (1,695.84) $1.05 $1.07 50.96
|April $ 26542546 | $ 13.203.95] % 10,948.35 |5  (2,255.60) $0.94 $1.26 50.82
[May $ 4089961 |$ 39,097.32|$ 37,17592 |3  (2,821.40) $1.10[ 1,08 0.52
June b 4268043 | § 47,174.03 | $ 44,177.86 | $  (2,996.17) $1.11 $1.08 $1.01
July $ 42,478.70 | $ 45,434.44 - $1.34 $1.19
[August b_40,950.79 [ §_44,070.13 = $1.04 $1.06
September b 16,563.22 | $_16,987.95 | § - $0.92 $0.94
October 5 11,876.10 11,447.06 - $0.46 $0.58
November $ 2,394.31|% 2,392.94 = $0.92 $1.37
December b_243410]§ 10493718 - $1.96 $1.29
TOTAL b 246,727.17 |[$ 230,475.10 [ $ 98,244.60 [$ (10,848.61 1,04 1.12 1.03
Mayan PER PER PER
Taste of Tropic | 2042 = - 2013 2014 {-jrm | capP CAP CAP
January 1,73960 [$ 143787|$  698.79 %  (739.08) $1.18 $1.44 $1.58
February 290996 |$ 1,376.70 | $ 93403 |5 (442.67) $1.08 $1.60 $1.74
[March 1998869 [ $  4,238.14 5601.97 | $  1,363.83 $1.21 $0.71 $1.14
|April 31,085.05 | $ 12,214.97 | $ 12,402.26 | $ 187.29 $1.15 $1.16 $0.92
[May 40,333.93 [§ 38989.01 | $ 4765853 |§  8,669.52 $1.08 $1.05 $1.18
June $47,150.95 | $ 51,18440 | $ 55471.02|$ _ 4,266.62 $1.23 $1.17 $1.26
July ) 51,853.30 | § 48,408.14 | § P $1.63 $1.27
August b 5282977 | $ 54,204.81] 8 - $1.34 $1.31
September 2895070 | § 22,32962 | $ - $1.62 $1.24
October 16,577.99 | § 17,184.31 - $0.64 $0.87
November 2.776.76 | $  2.288.80 - $1.07 $1.31
IDecember 169751 | $ 89570 | & < $1.36 $1.10
OTAL 297,894.21 | $ 254,752.47 | $ 122,766.60 [ $  13,325.51 $1.21 1,19 $1.30)
P I T L)
January $ 1872.00]% 2538003  881.00|% (1,657.00)
February 287800 |§ 243100 [§ 230200 |$  (129.00)
March 20,763.00 [ § 11,066.00 | $ 12,801.00 [$§  1,735.00
[April 20,150.00 [ $ 19,401.00 | $§ 21,763.00 | §  2,362.00
[May 14,759.00 | $ 25.115.00 | $ 33,474.00 | $ _ 8,359.00
June 16,591.00 | § 20,309.00 | $ 26,236.00 | § _ 5,927.00
July 12,066.00 | $ 13,361.00 | $ ~
August 10,679.00 | $ 8.702.00 | $ -
September 6,022.00 | $ 652600 % -
October 2390008 3255.00]|8% -
November 5,102.00 | $ _ 3.075.00 | ¢ 5
December 10,336.00 | $ 10,531.00 -
TOTAL 123,508.00 [ $ 126,310.00§ $§ 97.457.00$ 16,597.00
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Animal Collection Report
July 2014

One of the three young laughing kookaburras hatched at the NEW Zoo last year has
been transferred to a new home at the Baton Rouge Zoo. Terry had been determined
to be a good match for a male bird in Baton Rouge and the pair has been
recommended to produce chicks next year. Our resident kookaburra pair is also one of
the 17 pairs in AZA zoos across the country with breeding recommendations from the

SSP.

Two elderly zoo residents died this month. Digger the badger died from
complications from long term liver disease. Clyde the cotton-topped tamarin died
during restraint for a veterinary exam. He had suffered several age related health
conditions including heart issues and had been under added stress due to competition

from younger males.

Two male black-necked stilts were transferred here from the Minnesota Zoo in July.
The birds will join our resident female on exhibit once they have completed a
quarantine period.

The red wolf pups reached their 2 month birthday on July 22" The pups are
becoming much more mobile and visitors are getting more opportunities to watch
then explore and play.

Female red panda Keti fell from a branch in her exhibit and suffered a dislocated
wrist. Although they are in the carnivore family, the main component of a panda’s
diet is bamboo. Panda wrists are specialized with adaptations to help them climb and
to use their paws to hold their food. The anatomy of their wrist mimics an opposable
thumb. Fortunately, specialists at the Fox Valley Animal Referral Center were able to
repair a torn ligament and Keti is expected to make a full recovery. She was willing to
tolerate a cast on the injured arm and is adjusting well to temporary confinement (she

is not allowed to climb while her wrist heals).

New visitor fences have been installed near the black bear and cougar exhibits. New
USDA regulations for these species included additional safety features (size of mesh,
height of fence) to protect the public from the possibility of getting too close to the
exhibits.

The deteriorating fencing of the goat/sheep yard in the Children’s Zoo is being
updated with beautiful new fencing. All of the animals remain on exhibit while in
house maintenance staff works on the renovation. Zookeepers are mixing and
matching species (don’t be surprised to see sheep rooming with llamas) to
accommodate the construction.

New LTE Zookeeper Holly Bree was hired early this month. Her previous experience
includes work at the Cincinnati Zoo.

Curator of Animals, Carmen Murach, attended the Red Wolf SSP meeting at the
Akron Zoo to participate in breeding and transfer planning for the species in the
upcoming year, The Assistant Recovery Coordinator of the Red Wolf Recovery
Program, who attended the meeting representing the USF& WS, reports that she has
been avidly following our pups’ development on facebook!
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NEW 20O

Brown County

4418 REFORESTATION ROAD
GREEN BAY, WISCONSIN 54313

PHONE (920) 434-7841 ext. 2405
E-MAIL KAWSKI_AJ@CO.BROWN.WI.US

ANGELA KAWSKI-KROENING
EDUCATION & VOLUNTEER PROGRAMS COORDINATOR

NORTHEASTERN WISCONSIN ZOO
EDUCATION AND VOLUNTEER PROGRAMS REPORT

JUNE 2014
Volunteer Houts
2014 Hours Opportunity 2013 Hours
4.5 Animal Presentation | 0
0 Education Program | 3
221.75 Giraffe Stand 146.75
114 Horticulture 77.5
58.75 Husbandry 55
4 Office Help 18
275 Mayan Restaurant | 0
73 Special Events 120
37 Special Projects 45.75
71 Visitor Center 42
11 Zoo Watch 215
597.75 Total Hours 529.5

Internship Hours

13 interns with us for the Summer 2014 Semester
Total Hours = 1,311 hours versus 1,541 in 2013

Off-Site Programs (Zoomobiles)

6/25 Library Assembly = $1856/18 Kindercare DePere 2 $150
6/17 Library Assembly = $2206/10 Daycare Assembly = $150

6/7 Meet & Greet > $205

On-Site Programs
6/27 Z.00 Snooze > $450
6/25 700 Tour = 594

6/20 Zoo Class => $86
6/17-18 Room Rental = S200
6/12 Zoo Class = $130

6/8 Zoo Tour = $34

6/6 Zoo Class = $90

6/4 7.00 Class = $250

6/2 Zoo Class = $220

Things to note:

6/2 Assembly = $234

Total of $1,114 versus $1,735 in 2013

6/26 Zoo Class = S106

6/21 Rirthday Fncounter = $48
6/19 Zookeeper Adventure = $200
6/15 700 Encounter = $100

6/11 Buthday Encounter = 326
6/6 Zoo Class = $120

6/5 Zoo Class > $240

6/3 Zoo Class = $110

6/1 Bitthday Encounter = $30

6/26 Zoo Class 2 §75
6/20 Encounter = $100
6/19 Zoo Class = S90
6/13 Bicthday Linc = $30
6/11 Zoo Class = S152
6/6 Zoo Class = 8100
6/4 700 Class =2 $200
6/3 7.00 Class = $110

Total of estimated $3,391 versus $2,869 last year

®  Gul Scout Day event on 6/7
e Hosted the second Zoo Snooze overnight program of the year on June 27t

®  Confinued registrations for Summer Zoo Camp programs; tegistrations nearing capacity, about 10% of spaces remained by

cnd of the month

e lots of preparation work for zoo camp this month!

X



NEW Zoo Maintenance Report

July 2014

Mike Rosinsky & Jerry Vincent

Main Projects:

o Installed chain link fencing near pedestrian pathway at bear and cougar for USDA
standards

e Children’s Zoo fencing project started, done by zoo maintenance staff (replacing old
fencing with new chain link)

e Built new duiker exhibit, new fencing and shelters in old wallaby area

s Elk squeeze fence installed adjacent to yard

e Breaks on Visitor Center golf cart repaired

e Service on refrigeration and freezer units for Gray Shed and Mayan Restaurant

e White Shed organization and cleaning on-going

¢ Installed new panda den with Air Conditioning

e Keeping outside A/C units clear of cottonwood seeds

e Repaired piece of interior giraffe flooring that was coming unglued

e Built a Tunnel connecting the old tamerin exhibit to the new one and made a house for
inside the new exhibit.

e Made the dryer vent pipe removable in the animal hospital to allow for easier cleaning.

Routine:

e Completed Work Orders

e Restroom and building cleaning

e Weeding/mulching

e Trash and recycling pick-up, general grounds maintenance

o Monthly pest control via Wilkil

e Max, a summer seasonal, helping out with Parks building rentals
e Facility and exhibit maintenance

e Wash exterior garbage containers

e Mow interior animal exhibits

¢ Daily water tests on penguin water, general chemical upkeep
¢ Haul compost out for volunteer gardeners
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Neville Public Museum
Director's Report
To

The Education & Recreation Committee
Brown County Board of Supervisors

August 14, 2014

Operations
Update on attendance and revenue comparing 7/21/13-7/27/13 vs. 7/20/14-7/26/14

2013

Admission 1020

Gross sales $4055.00

Net sales $3005.00

*higher attendance, lower revenue due to more members visiting and more children 6-15 visiting
(18% vs 12%)

2014

Admission 905

Gross sales $3785.00

Net sales $3445.00

*lower attendance, higher revenue due to fewer members visiting and more adults visiting (82% vs
70%)

The State of W1 JEM Marketing Plan is under way.

We have:

1. A social media strategy that is utilizing Facebook and WISports.com / TMJ4 for Touchdown!
Coverage

2. WPR Statewide Combo ROS (online ad buying) (July 21, 2014 — August 17, 2014, August 25,
2014 — September 14, 2014, September 22, 2014 — October 5, 2014)

3. WTMJ Milwaukee: Spots will air in the August 16th Rams pre-season game, The next campaign
will focus on the weeks prior to the October 2nd Minnesota Gold game, giving coverage inside the

McCarthy and McCarren Shows as well as additional coverage around news programming leading up

to the game. Additionally, there will be ROS placements (online ad buying) that take place from
August 16-mid September,

In addition to the JEM plan:
v PHOF passed out 400 packets to Hall of Fame banquet guests. The packets

contained A Touchdown Rack card, A BOGO, A membership offer
v NPM staffs a Farmers Market Outreach booth each Wednesday
vWe are a partner with Titiletown Trolley as a tour stop

v'We are working with Titiletown Brewery to cross promote their new brewery tours

with our exhibit Agriculture to Tavern Culture and workshop series.

v We are capitalizing on the shareholders meeting, training camp ,and pre-season

games to include signage, brochure distribution, radio promos and ticket
giveaways

v Kevin Cullen has appearances on NBC26 for TV morning shows

v WIXX is promoting NPM via social media, PSA's, and trivia giveaways



v We are participating with Green Bay Bullfrogs as featured non-profit of the
night 8/3/14

v We are hosting the program Green Bay Packers: Triais, Triumphs and
Tradition 27-Aug-2014

vWe are partnering with Let Me Be Frank Productions for Downtown Memories
promotion

vNPM Museum Director will be on WFRYV bi-monthly (4pm or 6:45pm) starting in
August

Upcoming Programs:

German Roots of Wisconsin Brewing: From the Iron age to the Information Age 19-Aug-2014
Breweries of Wisconsin 26-Aug-2014

Green Bay Packers: Trials, Triumphs and Tradition 27-Aug-2014

Alehouses, Inns, and Taverns and the Qrigins of a Democratic Society 09-Sep-2014
Bottoms Up: A Toast to Wisconsin's Historic Bars and Breweries 16-Sep-2014

Uncapping the Origins of Beer and Our Ancient Fascination with Fermentation 23-Sep-2014

Collections and IMLS Grant update: In 2013 NPM cataloged 61,823 objects (counting each negative as an
object and adding 216 for other objects). To date in 2014 the number is 31 371.

39,933 catalog records have been created for the Press Gazette images. This equals 213,630 negatlives
scanned. NPM Collections Manager and several volunteers are working toward achieving the final goal of all
images scanned and catalogued.

Upcoming Exhibits:
Neville Art Annual: A Retrospective. The 2014 exhibit is a retrospective of the last 69 Art Annuals featuring
purchases form past Art Annuals, now a part of the Neville Collection. (Sept. 4 —Qctober 26, 2014)

Private Reception Thursday, September 4th

Holiday Memories: Downtown Green Bay. The Neville Public Museum will greatly expand this popular
exhibit featuring the animated figures from Prange’s Department Store for the holiday season 2014 to 2015
into two galleries. (Nov. 22, 2014 — Jan. 4, 2015)

Private Reception Thursday, November 20th

)1/



feville Public Museum Exhibit Schedule

2015 2016
T T T T
AN g 4R AR g sy oot | Je g b osep ooy | ooy | peEC | JAn JEE | MAR | A1 13 e | JuL 1A 1 L HAy | DEC
|F[BI] iR | | | man J'RIIAVI | | Qi_ggg—"ccr]m [ oe
| =0 L L U S A ou U
o (ousimonal Grecu Centennial Architecture --official title TBD Fort Howard 200th Anniversary
11 Oay Pacieis Mol . g - - - - " . . e N
e, et April 18, 2015 to March 26th, 2016 {Easter Weekend) Retracing Wisconsin's Historic Military Trails  yum
_ R . Alwiy
L April 16, 2016 1o june, 2017
| i ‘ T S !
T : - T
ARl } FEG [TEYS L A | Wi L AUG | SEE | CC) 1.C [ OEC | JAe i FED BT | AP MEY ot JuL AUG l SEP ot HQV | DEC
1 i l 2 | I o e + . =i =
E thipwiscla el e Aiver ans the Uy 3 Greolabe Michgan Shvgenests T80 Edged Weapan / Capturing the Age of Sail Fianbenthal
i SecemtieRECileprials el EU TR U ISR ! Cotection? i Phowgrapiy of ytoric tall ships on she Grestlowes
; 2 y : v Pogniuae, 2, 1006 May 16,2016 ) ACOTS with tie arnval of the Tall $naesn
e 1 | —— S 0
| U e Wiy Studeit 0 1wty Arl Hidme 1| Wteeme Daep i
! Janat 10y 15 i || semiveru 16200 v 1,20 10 i [ET—
| f ! } ik
| [Mezzaniad Ml i g ey . 3
| a1 | ree | wow | e |y | oo | ool | s | ser | oo1 | vow | osc | g | res | e | eem [ ey | ou |[ a | s | see | ocr | wov | oec
1 T i 1 i ] ! T it ; | I 1
. ) . 5pi saboleurs i EXicroeDecp DAt Gty o FEh0r TN e o PRIARARNGIL  Lapedition ¢
- ;o AaCokey 4 0 : . 4 » ot i
e wm | T s ] m ) Sepiomber 19, 1015~ larore |1ion 1o | mrernten | aeinne | 0T Rema lre
" T asnbenary | 1818 [ Feb ) e d virtg
k | danil | : i Gatiyi
. i Marenl | . . i i
f
] - (O T L | == = I o W | '
i T 1 T T T T 1 1 I I T | |
) ’ : ! ] A armee il ! ' Yeaviing tahibil TUD
i s = Stauely naviing tahibl '
; e Sarh Sitersin Spiriy - Faetizoll A Theined
g . P September 15, 101510 Febs 12, 2018 | Thes
eyl L s } wkhtl H H [4 Ugraim
i ! Mangi
}
| j . — :
| | s | ren |oren | aone |y | o | s | suc | ser | cor | nov | oge | i | oern | e | spr | ey | sun | s ) osuc | see | oot |omov | pEc
T That
| Trovgiong | Flavi
H (o | Ihakivay
1 Intizue : i Sie
* Ll

FY 2014 Budget;
2014 revenue benchmarks were set remarkably high and will be difficult to achieve. Staff are cooperatively

working on plans to recalculate amounts and approaches to achieving revenue.

FY 2015 Budget:
The review of 5 year expense tends in the Logos Finical System is complete; projections have been made and

2015 budget is ready to move forward.

Governing Board:
1. Election of Chair and Vice Chair
a. Nomination of Kevin Kuehn as Chair made by Tom Seiber and seconded by Eric Hoyer
b. Vote taken NOMINATION APPROVED UNANIMOUSLY.
¢. Nomination of Bernie Erickson as Vice Chair made by Tom Seiber and seconded by Eric Hoyer
d. Vote taken NOMINATION APPROVED UNANIMOUSLY.

2. Museum Master Plan
Museum Director provided the participants a timeline of past conversations and actions taken regarding

governance review. The majority of the discussion involved the Museum Director summarizing the
functions of the NPM Governing Board as overseeing the museum operations and ensuring that the
Museum is well-managed and true to its purpose. This includes staff policy, fiscal management, and
oversight of the artifacts owned by the County.

Regarding the immediate governance of NPM it is the recommendation from the Museum Director to
continue the Museum Master Planning Process. Focus is on the next step of the development of a
RFP that builds upon the Informal Learning Experiences report from April 2014 and the preliminary
work of the Transition Team on determining audience and the value proposition of NPM.

Draft comments of the RFP were collected and shared with BC Purchasing for review and
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determination of the path forward of phase 2. Museum Director will be requesting carryover of planning
money into 2015 as phase three (visitor experience)} will take place in early 2015.

Next meeting of the Neville Public Museum Governing Board will be Monday, September 8, 2014 at
4:30pm.

Neville Public Museum Foundation: Executive Committee hired Kasha Huntowski as their Executive Director

Neville Public Museum Website and Facebook: Staff are embracing the intricacies of the design and are
developing a calendar for routine updates such as blog posts and re-launching Snapshots in Time Historic
Images online as a revenue generation program.

Facebook Weekly
New People Weekly Total
Updates 2014 Total Page Likes Likes Engaged Reach
1/14/2014 4 97 1776
112212014 10 134 1887
1/29/2014 5 17 1516
2/5/2014 6 172 1683
2/12/2014 11 289 2543
22112014 7 161 1179
212412014 9 251 3597
31312014 10 192 2382
3/10/2014 9 198 1937
3/17/2014 7 208 2346
3/24/2014 12 151 1393
3/131/2014 18 442 8490
4/7/2014 17 510 4700
4/14/2014 13 187 2097
4/21/2014 11 382 3811
4/28/2014 14 226 3511
5/5/2014 7 296 3466
5/12/2014 13 364 5221
5/19/2014 19 296 6200
5/26/2014 13 286 3303
6/2/2014 9 187 1818
6/9/2014 2177 9 407 5106
6/16/2014 2190 19 197 4416
6/23/2014 2199 12 277 3141
6/30/2014 2218 17 467 5508
71712014 2231 16 208 2470
7/14/2014 2244 8 170 3950
7/2112014 2257 14 232 3820
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GOLF COURSE FINANCIAL STATISTICS
AS OF JUNE 15, 2014

GOLF COURSE GREEN FEE REVENUE:

PASSES PURCHASED:

ADULTS

HUSBAND AND WIFE

SR CITIZEN (62+)

SR HUSBAND AND WIFE

ADULT 18-22

LIMITED JUNIOR

RESTRICTED ADULT (1A)

RESTRICTED SENIOR (18)

RESTRICTED FAMILY (1F)

RESTRICTED QTHER (2)
TOTAL PASSES

TOTAL

ROUNDS
2014 YTD 8,313
2012 YTD 13,928
2011 YTD 7,442

PASSES SOLD

PRQ-SHOP SHARED REVENUE (CARTS):

1,150 60
2,150 2
1,050 31
1.950 1
626 2
275 18
675 2
575 0
1,000 ]
475 Y
116

COUNTY

SHARE
2014 YTD $ 81,886.90
2012 YTD $ 37.375.20
2011 YTD $ 24114.60

SAFARI STEAKHOUSE SHARED REVENUE:

COUNTY SHARE

TOTAL GOLF COURSE REVENUE:

2014 YTD 51,392.72

2012 YTD 46,247.21

2011 YTD 48,140.44
2014 YTD 2012 YTD 2011 YTD

563,638.48 567.924.45 474,483.48

e)jo

TOTAL
REVENUE
129,632.75
197,036.50
127,488.25

TOTAL
REVENUE

69,000.00
4,300.00
32,660.00
1,9850.00
1,2560.00
4,950.00
1.350.00
0.00

0.00

0.00

115,350.00



For July, 2014

GOLF COURSE FINANCIAL STATISTICS
D\jf/

GOLF COURSE REVENUE:

"ToTaL

ROUNDS
2014 6,805
2012 6,263
2011 5,599

PRO-SHOP SHARED REVENUE (CARTS}):

COUNTY SHARE
2014 $ 36,335.40
2012 $12,725.10
2011 $ 11,158.20

SAFAR! STEAKHOUSE SHARED REVENUE:

COUNTY SHARE
2014 11,250.00
2012 9,931.82
2011 10,731.74

TOTAL REVENUE
175,276.00
149,765.50
153,994.50



Golf Course Superintendent’s Report
August 14, 2014

During the month of July here are a few highlights of things that were done:
1. Golf Course Greens Update

a.

~o a0 T

All greens are currently be mowed at .125” they were at .150” for the opening
Switched from wiehle rollers to solid front rollers

Continue weekly fertilizer applications of .25lbs/1000 of nitrogen

Continue to apply growth regulator

Rolling greens daily

Started hand watering tile lines only during the heat and lack of rain.

2. Golf Course July Maintenance

a.
b.
C.
d.

Topdress greens twice

Add sand to fairway and greenside bunkers on #10
Fertilize Fairways and Tees

Removed 4 trees behind 12 green

3. Friends of Brown County Golf Course

a.

b.

Have officially filed the 501-C3 paperwork

i. Have been given an EIN number from the IRS
First outing was held on July 28", 2014

i. 46 Golfers

ii. Raised $1085.00

4. Upcoming Events

a.

®ao0o

Brown County Men’s Am August 8™ — 10th
CASA August 11™

Men’s Club 4 Man Scramble August 17th
WGCSA August 18th

Beux Mettler Foundation August 23™

2]
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COMPLEX ATTENDANCE FOR THE BROWN COUNTY VETERANS MEMORIAL COMPLEX

July-14 Date ' Building : 2014 2013
ARENA TOTAL ‘ 0 0
Red Cross Blood Drive July 3 2014 SHOPKO 344 267
Everybody's Rummage Sale July 12 2014 Shopko 910 N/A
The Wedding Show - Summer Edition July 20 2014 SHOPKO 1265 1009
SHOPKO HALL TOTAL 2519 1680
Jake Owen July 24 2014 Resch 4001 N/A
RESCH CENTER TOTAL 4001 0
TOTAL FOR JULY 2014 | 6520 I 1680
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